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Crystal Hily

SUPERINTENDENT




Advancing Organizational Excellence

Destabilization

Navigate COVID-19
crisis & impact on
district infrastructure &
operations

2019-2023

Stabilization

o

i

Rebuild core
infrastructure & develop
organizational excellence

strategy

2023-2024

Standardization

Solidify infrastructure by
standardizing & monitoring core

processes & strengthening
culture

Develop & execute a multi-year
strategic plan to achieve

defined goals & operational
excellence

Innovation

&R

Develop new ideas &

optimize processes,

becoming a national
education leader

2024-25 to 2028-29
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Charlitta Hatch Shamaiye Haynes Gregory “Dee"” Rankin
District 1 District 2 District 3

Congrats to the newly elected
members of the Charlotte-
Mecklenburg Board of Education.
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Stephanie Sneed Cynthia Stone Anna London
District 4 District 5 District 6




The CMS Way!

Eedless psbelilics slerl snl

OUR MISSION

To create an innovative, inclusive,
student-centered environment
that supports the development of
independent learners.

OUR VISION

To lead the community in educational
excellence, inspiring intellectual
curiosity, creativity, and achievement
so that all students reach their

full potential.

Equity over Equality:
Reducing Achievement Gaps

Academic
Excellence

Charlotte-Mecklenburg Schools

2024 — 2029 DISTRICT GOALS

@ Improve Early Literacy in Grades K— 2

@ Improve Literacy Skills in Grades 3—8

TR
f{ﬁ Strengthen Math Performance in Math 1

Yy
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e

@ Post—-Grad Readiness

GUARDRAILS

7

Safety & Security

FOUR PILLARS OF EXCELLENCE

T

People
Excellence

OUR COMMITMENT TO DELIVER ﬂ__,

Charlotte-Mecklenburg Schools

Attending to the Whole Child:
Wellbeing & Engagement

Operational
Excellence

CORE BELIEFS

Public education is essential to democracy and
necessary for economic opportunity, mobility
and the broader public good.

We are responsible for building and maintaining
a high performing school district.

Each student is uniquely capable and deserves
an engaging, relevant, and challenging
educational experience.

Our principals and teachers make the critical
difference in student achievement and building
a positive school community.

The school system, families, and communities
are necessary partners in ensuring the
academic, social, emotional and behavioral

success of students.

Staffing:
High Quality Teachers

g

Engagement
Excellence

WITHOUT EXCEPTION
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Charlotte-Mecklenburg Schools










Charlotte-Mecklenburg Schools
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BUILDING FOR
EXCELLENCE

Historic

$2.5

billion bond to o AL R R T
address T L | W @ T
aging facilities :
and growth
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Largest school
transportation system
in N.C.

98,000

miles a day

25,500

bus stops

17,346,000

miles a year




meals served daily,
including
free breakfast
at all schools
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New York Times Bestsolling Series

Y-EMBER
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Charlotte-Mecklenburg Schools™ _
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Career and
Technical Education
(CTE) offers

16

Career Clusters
that include
more than

70

different
CTE course
pathways




Charlotte-Mecklenburg Schools oy

CMS has a school
for every student —
our School Choice
programs connect
students’ interests
to theme-based
learning and offer
unique opportunities
to match their
learning styles
and interests







Charlotte-Mec

2024-25

CMS Makes!
Histor










Outperformed the
state in grade-level
proficiency In:

Reading (Grades 3-8)

+5.2%

Math (Grades 3-8)
+4.6%

Math Il

+8.2%




schools earned a
school performance




2024 —25 Results

11,000

students

A%

INncreqgse

22,000

exams
5-year high




2024 =25 AP
Results

O
9%
scored 3 or higher

on exams

9%

INncreqgase

6,000

ored 3,4 orb
on exams




2024 =25 AP
Results

value add in
college credits

IN tuition
savings

Charlotte-Meckenb Vige!




2024-25 Early Literacy
At or Above Benchmark

88.0

87.8

100
86.4
86.1
80
76.5
60
93,7
92,2
40 42.9
20
2022 2023

cms

Charlotte-Mecklenburg Schools

2024

X

54.9

Asian: 89.4
White: 88.2

- &R -

f'wo or More: 83.5

Black: 71.2
American Indian: 67.4

Hispanic: 55.9

2025
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