


UDO, 2040 and Community Area
Plans

The 2040 Plan sets
the long-term
vision.

All three shape
Charlotte’s growth.

Community Area
Plans guide growth
at the
neighborhood level.

The UDO creates
the legal framework
to implement both.




Process and Schedule for

Community Area Plans

WINTER 2023

Phase 1
Set The Stage

Identify a community’s
priorities for action

SPRING - FALL 2023

Phase 2

Create Great Places

Ensure future development
supports a community's
priorities

SPRING - FALL 2024

Phase 3
Support The Vision

Recommend projects and
programs to support a
community’s priorities

FALL 2024
Phase 4

Plan For Action

Ot
Ot

O

Develop an implementation
strategy to address a
community’s priorities

WINTER 2025

Phase 5
Review & Adoption

Request for adoption of
Community Area Plans by
City Council
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