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The $2.5 billion bond referendum funds 30 high-priority projects focused on providing significant benefits for students and
schools. These projects will improve educational environments, offer more academic options, alleviate overcrowding, and
renovate and replace aging CMS facilities.

Students and staff are filled with pride and excitement as they see their
school transform into brighter, better learning environments- and this is why
we do what we do.

Principal Heather Haas welcomes over 700 students back to
Billingsville Cotswold Elementary

Principal Heather Haas welcomes over 700 students back to the combined school at
Billingsville Cotswold Elementary! Kindergarten through fifth grade students are
starting the year at Billingsville while the Cotswold campus is being rebuilt; it is
scheduled for completion in 2027. Upon its completion, the old Billingsville Cotswold
will move into the new Cotswold building, and Chantilly Montessori will make the
renovated Billingsville campus its new home.

Back-to-School at Sedgefield | New gardens and campus upgrades
2025-26
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Principal Jennifer Moore shared how
excited families are about the fresh
upgrades made possible by the 2023
Bond: beautiful new memorial and peace
gardens, vibrant greenery throughout the
campus, a secure vestibule with new
storefronts and brand-new exterior
classroom doors. Approximately 500
students from Pre-K through sixth grade
now enjoy a safer, brighter place to learn
and grow!

Bruns Avenue Elementary
welcomes students back with a
new playground | 2025-26 school
year kickoff

There were first- day vibes at Bruns
Avenue Elementary where kindergarten
through fifth-grade students enjoyed their
brand-new playground. Principal Nicki
Dudley shared that the start of 2025-26
has been smooth and fun. Here’s to an
excellent year for the 570 scholars who
call Bruns Avenue home, thanks to the
2017 bond!

First Ward Creative Arts Academy became a middle school in the
2025-26 school year

First Ward Creative Arts Academy has been transformed for 2025-26.The campus has
been transformed into a full-choice magnet school for grades 6-8, featuring fresh paint,
new furniture, three science classrooms, a Google Station, renovated main office and
brand-new dance and music studios. Carpet has been removed, sinks raised to
accommodate older students, and more upgrades are on the way with Phase 2 this fall
— adding renovated classrooms and an updated theatrical stage. Phase 3 next
summer, which will bring a redesigned media center, cafeteria and more.
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Fbrer Main Office

FIRST WARD CREATIVE ARTS MIDDLE SCHOOL

New Main Office
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Financials

BOND PROGRESS Last Update: 2025-08
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FACILITY BUDGET TOTAL COMMITTED TO BE COMMITTED  PAID TO DATE  MWSBE % Last Project Status

Ballantyne Ridge High School $158,621,503 $157,814,009 $807,493 $154,160,340 17.58% Complete
Briarwood Elementary $31,136,111 $31,136,111 $0  $31,136,111 30.19% Complete
Bruns Academy Replacement $47,359,580 $46,792,343 $567,237  $44,078,030 33.64% Complete
Career & Technology Education Upgrades $6,984,007 $6,984,007 S0 $6,984,007 16.77% Complete
Charlotte-Mecklenburg Academy (FKA -EC Specialty) $17,699,220 $17,692,623 $6,597  $17,699,220 12.76% Complete
Collinswood K-8 $41,401,384 $41,401,384 S0 $41,401,384 3540% Complete
E.E. Waddell Magnet HS $3,770,925 $3,194,446 $576,479 $3,104,617  541% Complete
East Mecklenburg HS $10,141,268 $10,141,038 $230  $10,141,268 18.25% Complete
Esperanza Global Academy (FKA New ES - Windsor Park Relief) $45,297,022 $44,852,536 $444,485  $44,558,510 98.51% Complete
Total $997,189,161  $990,916,419 $6,272,740 $979,020,788 46.63% Complete

2023 Dashboard

Schedules

BOND PROGRESS Last Update: 2025-08
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N FACILITY BUDGET TOTAL COMMITTED  TO BE COMMITTED PAID TO DATE MWSBE %  Project Status
Berryhill School $104,286,451 $7,963,602 $96,322,849 $14,540 11.50% Design
Beverly Woods Elementary School $71,237,699 $5,568,153 $65,669,546 $108,794  14.36% Design
Cotswold ES/Billingsville $80,555,856 $55,446,255 $25,109,601 $2,170,360  17.11% Construction
Huntersville Elementary School $66,235,904 $3,646,490 $62,589,414 $138,027 8.91% Design
Marie G Davis Montessori Upfit $9,174,783 $5,574,518 $3,600,265 $488,520  24.73% Construction
New Middle School #1 South $101,089,262 $72,210,441 $28,878,821 $13,148,279  18.87% Construction
New Middle School #2 North $92,371,482 $6,497,652 $85,873,830 $218,008  16.48% Design
New Second Ward High School $176,810,460 $16,890,579 $159,919,881 $5,282,422  18.24% Design
North Mecklenburg High School Replacement $228,464,171 $51,400,185 $177,063,986 $5,656,064 2.12% Design
Total $1,241,281,439 $469,940,897 $771,340,541  $69,173,375 16.73%

See Our Dashboard/Reports Here!

Schools in the design phase to those under construction — like Cotswold Elementary,
which has officially moved from design to construction — and many more are gearing
up to start work, all part of the 2023 bond. Our commitment to building for excellence is
in full motion. Stay tuned as we transform learning spaces across the district!

DESIGN ] CONSTRUCTION

Beverly Woods Elementary School Billingsville Montessori Upfit
Berryhill School Cotswold Elementary School
Ditworth Latta First Ward Creative Arts Academy
Huntersville Elementary School Marie G. Davis Montessori Upfit
New Second Ward Medical Magnet High School New Elementary School on Park Road Site
New Middle School #2 North New Middle School #1 South
North Mecklenburg High School Replacement Northwest School of the Arts
Sedgefield Montessori

South Mecklenburg High School Replacement

NOT STARTED &

Albemarle Road Middle School J.T. Williams Secondary Montessori
Allenbrook Elementary School Matthews Elementary School
g /il South Charlotte Middle School
Cornelius Elementary School New Middie School #3 Southwest
Coulwood STEM Academy Steele Creek Elementary School
East Mecklenburg High School University Park Creative Arts School
Elbert Edwin Waddell High School Villa Heights Elementary School
Garinger High School Wilson STEM Academy
Harding University High School West Reglonal Athletic Complex

PROJECT STATUS
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Project Status

Marie G. Davis Montessori Upfit

Progress is underway at Marie G. Davis! The building currently being demolished will
make way for a new barn, part of the transformation to a 7-12 Montessori school that
will replace J.T. Williams. The project is on track for students and staff to see significant
changes at the school as construction continues, with completion targeted for August
2026.

New elementary school on Park Road site

Construction is making great progress at the new elementary school at the Park Road
site! Roof structure and decking have recently been installed at the classroom wing,
ground-level concrete floors have been poured, and both the inside and outside walls
are going up. Crews have also started mechanical, electrical and plumbing while
completing load-bearing walls. Fire hydrants and sewer connections are also in place.
The two-story school will feature 45 classrooms and is on track to welcome students
for the 2026-27 school year. Upcoming work including roofing, additional wall framing,
and interior wall layout for classrooms and mechanical systems is in progress. This
new school will combine the Dilworth and Park Road student enrollment.

New Middle School #1 South

Construction is moving forward at Middle School #1 South, 5400 Camp Verde Lane in
Charlotte. Structural steel for the three-story classroom wing is complete, and
preparations are underway for the first elevated slab. Concrete masonry unit (CMU)
walls are rising, progressing into the cafeteria and administration areas, shaping a
modern space that will house 54 new classrooms.The school will serve grades 6-8 and
help relieve Community House Middle School, Jay M. Robinson Middle School and
Rea Farms STEAM Academy (K-8). The project is on track to open for the 2026-27
school year, thanks to the 2023 bond.
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Northwest School of the Arts

Summer renovations in existing buildings are complete, and work on the new Visual
Arts Building G is underway. Key updates: restroom tiling, ceiling painting, and millwork
and finishes in administration offices are ongoing, with sidewalks, road paving and
flooring coming soon. Building G is expected to be ready for occupancy in January

2026.
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South Mecklenburg High School

Exciting progress is underway at South Mecklenburg High School! Demolition of
Buildings B, D and K is complete, with Building C coming down soon. Work on the
athletic facilities is also underway. The redesigned campus will reduce 14 buildings to
four for better security, with Building O becoming the new cafeteria. This project is also
a sustainability success — crushed concrete from demolition is being repurposed on-
site for access roads and structural fill. Once complete in 2027, the campus will feature
100 classrooms and a comprehensive athletics package, creating a modern, secure

and eco-friendly learning environment.

==

'l

!

PROJECT UPDATE
MEETINGS

Berryhill K-8 Replacement School
Winter 2026
Beverly Wood Elementary School Replacement

Winter 2026

Dilworth Middle School Magnet Renovations
Winter 2025

Huntersville Elementary School Replacement
Winter 2026

New Middle School #2

Winter 2025

Stay tuned!
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WHY ATTEND PROJECT UPDATE
MEETINGS?

Follow us
1 on social media
for updates!

HEAR UPDATES LEARN ABOUT GET THE CURRENT FIND OUT

from CMS staff the project scope project status your feedback where to get
and project architects and timeline more information

SEPTEMBER IS

NATIONAL
WORKFORCE
DEVELOPMENT
MONTH

encAGEmENT,
EXCELLENGE ACCESS & sUPPLIER
DEVELOPMENT

National Construction Appreciation Week

From Sept. 15-19, we celebrated National Construction Appreciation Week by thanking
our construction managers and their teams for the pride and dedication they bring to
the CMS 2023 bond projects. They shared how meaningful it is to work with Charlotte-
Mecklenburg Schools, knowing their efforts create safe, innovative learning spaces for
students, staff and families for generations to come.

NATIONAL
2y CONSTRUCTION
APPRECIATION
' WEEK

SEPT. 15-19, 2025

Working with CMS Bond is a great experience — their structured
process, fairness, and strong teams make for a successful project.
My construction management team worked at Knights View Elementary,
Garinger High, South Mecklenburg’s two-story addition and currently
Northwest School of the Arts. Safety is always at the core,
and we're looking forward to more CMS projects ahead.

— Justin Uyar
Senior Superintendent, Balfour Beatty

BUILDING FOR ENGAGEMENT,
EXCELLENCE ACCESS & SUPPLIER

Charlotte-Mecklenburg Schools DEVELOEMENY,
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NATIONAL
CONSTRUCTION
APPRECIATION

WEEK
SEPT. 1519, 2025

Working with the CMS Bond program is a rewarding way to
improve school facilities and strengthen our community.
Projects like Billingsville Elementary — with Cotswold ahead
— show how better infrastructure can positively impact
students and families, and I'm proud to be part of this work.

— Zach Hobby
Superintendent,
Clancy & Theys Construction

ENGAGEMENT,
ACCESS & SUPPLIER

BUILDING FOR
DEVELOPMENT

EXCELLENCE

K’ NATIONAL
CONSTRUCTION
APPRECIATION
WEEK

SEPT. 15-19, 2025

What | like about working on CMS bond project
is making a lasting impact for future generations.
At Sedgefield Montessori, we delivered a high-quality renovation
that gives students a safe place to learn and grow.

— Donovan Riley
Project Manager, Vannoy Construction

ENGAGEMENT,
BUILDING FOR ACCESS & SUPPLIER
DEVELOPMENT

EXCELLENCE
Charlotte-Mecklenburg Schools

NATIONAL
CONSTRUCTION
APPRECIATION

N WEEK

SEPT. 15-19, 2025

What | like about working on CMS bond projects is seeing how

new schools transform the community and uplift staff. Messer Construction

has now completed five projects, including Nations Ford Elementary,
Montclaire Elementary, South Academy of International Languages,
Ballantyne Ridge High, and now Middle School #1. Each project brings
pride and a stronger sense of community.
— David Swartz
Messer Construction, Project Executive

EXCELLENCE

BUILDING FOR ENGAGEMENT,
ACCESS & SUPPLIER
DEVELOPMENT

Charlotte-Mecklenburg Schools
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NATIONAL
CONSTRUCTION
APPRECIATION
WEEK

SEPT. 15-19, 2025

What | like about working with CMS on the 2023 bond project
at the new elementary school on Park Road site is the
supportive staff and the shared pride in building something
meaningful for our community. We're not just constructing
a school—we're laying a strong foundation for the youth
who represent the future of this community.

— Craig Sutherland
Superintendent, Vannoy Construction

EXCELLENGE m AcCEss 0P
’ ACCESS & SUPPLIER
e DEVELOPMENT

Charlotte-Mecklenburg Schools

Workforce Development

Three Charlotte-Mecklenburg Schools student interns have been learning about the
inner workings of CMS, including facility use, design, construction, inspections and
more! During summer 2025, CMS interns with the Mayor's Youth Employment Program
— Varune Kulasingam, a senior from Ardrey Kell High School; Franklin Tyner, a junior
from J.T. Williams Secondary Montessori; and Va'Shawn Moales, a senior from
Harding University High School, visited Messer Construction’s offices and DLR
Architects to learn from a 2023 bond construction manager and designer about the
process of developing buildings. The interns also learned about the path to becoming
an architect. They used and learned about various tools, including 3D models, drones
and exploring a model of a school through virtual reality.

North Mecklenburg High School Pre-Bid and Site Walk

On Sept. 5, we hosted the North Mecklenburg High School Project Pre-Bid and Site
Walk covering building packages, site concrete, fencing, athletic fields and
landscaping. Approximately 55 attendees joined us on-site to learn more about the
project.

11 of 14 10/9/25, 10:00 AM
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Join us at the CMS Marketplace Expo, where local businesses and school
communities will come together to create meaningful partnerships! Vendors can
showcase products and services directly to PTAs, PTOs and Booster Clubs, while
schools discover new fundraising ideas and resources to support student success.
Vendor spots are limited — become a Table Host for $250 (small businesses can share
a table!) or attend for free as a school representative. Don’t miss this opportunity to
Engage, Empower, Impact and Elevate our community. Get tickets: bit.ly/
cmsmarketplaceexpo2025.

2Market
o EXpo

Thursday
Dec. 4, 2025
6-8p.m.
Winding Springs
Elementary

6601 Horace Mann Rd.
Charlotte, NC 28269

Discover, connect, and collaborate
at the CMS Marketplace Expo—a dynamic
event designed to spotlight local vendors and bring
valuable resources to our school communities.

Get tickets: bit.ly/cmsmarketplaceexpo2025

Charlotte-Mecklenburg Schools strategic DEVELOPMENT
Partnerships

%“ ENGAGEMENT,
ACCESS & SUPPLIER

Doing Business with CMS!
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BUILDING FOR
EXCELLENCE

SECOND WARD MEDICAL
MAGNET HIGH SCHOOL

Balance of Work
Pre- Bid & Site Walk

y, Oct. 15, 2025
3-4:30 p.m.
Hawthorne Academy of Health Sciences

Multipurpose Room
1411 Hawthorne Ln, Charlotte, NC 28205

For the New Second Ward Medical Magnet High School building/balance of work. For more information
contact Chad Ek | 704.400.2590 or Cek@rodgersbuilders.com. For CMS related items contact Vincent
“  Spencer at vincent1.spencer@cms.k12.nc.us.

ENGAGEMENT,
ACCESS & SUPPLIER
DEVELOEMENT Charlotte-Mecklenburg Schools

BUILDING FOR
EXCELLENCE

SECOND WARD MEDICAL
MAGNET HIGH SCHOOL

Balance of Work
Bid Opening

RODGERS

Thursday, Nov. 13, 2025
2-4p.m.
CMS Building Services
3301 Stafford Dr., Charlotte, NC 28208

For the New Second Ward Medical Magnet High School complete building/balance of work. For more
information contact Chad Ek | 704.400.2590 or Cek@rodgersbuilders.com. For CMS related items contact
¥ Vincent Spencer at vincent1.spencer@cms k12.nc.us.

ENGAGEMENT,
ACCESS & SUPPLIER
DEVELORMENY Charlotte-Mecklenburg Schools

CHECK OUT OUR EVENTS CALENDAR!

Explore the CMS Bond Construction website! Stay informed on Charlotte-Mecklenburg
Schools bond projects, including project updates, reports, outreach events,
procurement opportunities and MWSBE resources.

CLICK HERE TO SEE OUR WEBSITE

How did you like this email?
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