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EXCELLENCE

ENGAGEMENT,
ACCESS &
SUPPLIER DIVERSITY

The $2.5 billion bond referendum funds 30 high-priority projects focused on providing significant benefits for students and
schools. These projects will improve educational environments, offer more academic options, alleviate overcrowding, and
renovate and replace aging CMS facilities.

'‘Building X' opens at South Mecklenburg High

On Jan. 28, South Mecklenburg High
students and staff stepped into “Building
X’ for the first time — a modern space
designed to enhance learning and
growth! This state-of-the-art facility
replaces a classroom building from 1958,
bringing upgraded learning conditions as
part of the 2017 bond.

EXCELLENCE
South Mecklenburé
High School

South Mecklenburg High 2023 bond project

But the transformation isn’t over! South Mecklenburg High is also included in the 2023
bond, with a balance of campus replacement., this will bring the campus to a 100-
classroom baseline and a comprehensive athletics package; scheduled planned for
completion is in 2028. The excitement is real, and the future looks bright for the
Sabres! Learn more about the 2023 bond South Mecklenburg High School project at
cmsbondconstruction.com/projects/south-mecklenburg-high-school-replacement/.
We’re excited to share the fly-through animation of the South Mecklenburg High School
partial replacement project! The project includes new administration offices, a
welcoming lobby for students and visitors, new gym facilities, an auditorium, media
center, culinary arts program spaces and support facilities to complement the buildings
that will remain on campus. Site improvements include reconfigured baseball and
softball fields, resurfaced tennis courts and a new turf football field. The project is being
constructed in multiple phases and will be fully complete in the summer of 2028!

New Magnet Second Ward High School
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On Feb. 27, architects from LS3P shared the latest updates, including renderings on
the new Second Ward High, which will be a cutting-edge facility, focused on medical
and technology education. It will house Hawthorne Academy of Health Sciences. Your
support and engagement are key as we move forward. Construction starts in
September 2025, and this new choice school will open on Aug. 2028.

PROJECT UPDATE

MEETINGS

Presentations

CLICK EACH OF THEM BELOW TO READ MORE:

Billingsville Elementary School &

Cotswold Elementary School &

Marie G. Davis Montessori &

Second Ward Magnet High School &
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BUILDING
FOR

Subscribe to our YouTube channel to stay tuned for project updates: youtube.com/
@cmsbondinfo.

WHY ATTEND PROJECT UPDATE

MEETINGS?

Follow us
on social media
for updates!

HEAR UPDATES LEARN ABOUT GET THE CURRENT FIND OUT

from CMS staff the project scope
and project architects and timeline

project status your feedback where to get

more information

New Middle School #2, Beverly Wood Elementary School Replacement, Huntersville
Elementary School Replacement, Dilworth Middle School Magnet Renovations, and Berryhill
Replacement School project update meetings will be scheduled. Stay tuned!

Construction Updates

DESIGN i}

Billingsville Montessori Upfit
Cotswold Elementary School
First Ward Creative Arts Academy
Marie G. Davis Montessori Upfit
New Magnet Second Ward High School
North Mecklenburg High School Replacement
South Mecklenburg High School Replacement

CONSTRUCTION

New Middle School #1 South
Northwest School of the Arts
Sedgefield Montessori
New Elementary School on Park Road Site

NOT STARTED @&

Albemarle Road Middle School
Allenbrook Elementary School
Berryhill School
Beverly Woods Elementary School
Cochrane Collegiate Academy/iMeck
Cornelius Elementary School
Coulwood STEM Academy
Dilworth Latta
East Mecklenburg High School
Elbert Edwin Waddell High School
Garinger High School
Harding University High School

PROJECT STATUS

Huntersville Elementary School
J.T. Williams Secondary Montessori
Matthews Elementary School
New Middle School #2 North
South Charlotte Middle School
New Middle School #3 Southwest
Steele Creek Elementary School
University Park Creative Arts School
Villa Heights Elementary School
Wilson STEM Academy
West Regional Athletic Complex

BUILDING FOR
EXCELLENCE
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New Middle School #1 South

Progress continues as Phase 1 erosion control is underway, mass grading operations
have started, and construction perimeter fencing and gates are now in place. Ultilities,
including gas and power, have been turned off and removed, and the building
permitting process is in progress. This project involves the construction of a 54-
classroom middle school to address overcrowding at Community House Middle, Jay M.
Robinson Middle and Rea Farms STEAM Academy. The new facility is scheduled for
completion in August 2026.

Northwest School of the Arts

The G Building construction is progressing well; structural steel is approaching
completion, elevated floor slabs are complete, and interior masonry walls continue.
Mechanical, electrical and plumbing (MEP) contractors continue their wall and above-
ceiling rough-in on the first and second floors. Preconstruction meetings with trades
continue as they mobilize to the site. Occupancy of the new Building G is scheduled for
January 2026; renovations, demolition and site work will continue and are scheduled
for completion in August 2027.

Sedgefield Montessori

The project continues, with the remaining Phase 1 site improvements continuing
through the permitting process. The construction manager is proceeding with
procurement and preparatory work for the Phase 2 renovations (life skills classroom
renovations, security vestibule and additional site work with amenities) so work can
progress quickly once school is out for the summer.

New Elementary School on Park Road site

Demolition of the old school is approximately 75% complete, and the site work
contractor has mobilized. The construction managers' remaining scope packages bid in
December and were approved by the Board of Education in late January. The project
consists of a new 45-classroom elementary school.
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CTE Futures Fair

The ROC

The ROC program equips 11th and 12th
graders from Phillip O. Berry Academy of
Technology, Julius L. Chambers,
Garinger, Harding University, West
Charlotte and West Mecklenburg high
schools with real-world skills in
construction, electrical, HYAC and more,
preparing them for internships,
apprenticeships and careers in the
trades. Since 2018, it has grown from 21
to 209 students, proving the demand for
skilled professionals!

Thank you to all of our amazing suppliers who participated in the CTE Futures Fair on
March 13! Your support and dedication to connecting with Charlotte-Mecklenburg
Schools’ career-ready seniors play a vital role in shaping the future workforce. It was
incredible to see the excitement in the students’ faces, especially those eager to
explore careers in the trades and construction industries. Together, we’re building
opportunities, inspiring the next generation, and paving the way for success. We

appreciate your partnership and commitment!

ACE Trades Day

W\ e
ES

FUTURESEAR | -~

Over 10 Charlotte-Mecklenburg Schools, more than 400 students, and 23 vendors
participated on March 20 in the ACE Trades Day at CPCC Harper Campus! This
hands-on event, hosted by the ACE Mentor Program, ABC Carolinas, Central
Piedmont Community College, and The ROC, introduced students to careers in HVAC,
plumbing, electrical work, and other skilled trades. Industry professionals helped
inspire the next generation of tradespeople through live demonstrations and interactive
activities. A great opportunity for students to explore career paths and connect with

experts!
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Billingsville Outreach Event

Over 33 vendors attended the Pre-Bid & Site Walk on Feb. 6 for the Billingsville
Elementary School bond project. Clancy & Theys Company Construction talked to the
suppliers about the project.

Cotswold Outreach Event

Thank you to the more than 40 vendors who attended the Prequalification Information
Session on Jan. 29 at Clancy & Theys offices! We appreciate your interest in the
Cotswold Elementary School replacementproject.

South Mecklenburg High School Outreach Event

On Feb. 6 and 7, over 100 contractors attended the first of two pre-bid meetings for the
South Mecklenburg High School balance of campus replacement project. Hosted by
Whiting-Turner, this event provided an opportunity to review project details and
participate in a site walk.

https://nginx-alpha.securedserverspace.com:2096/cpsess6240768765/3rdparty/roundcube...

5/26/25, 4:42 PM


https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5WHmIgOg4nFF8ma9NoDYjun4U60sKU7AeaXmusybO1v9jVHeiLiw1O5sb0TC06hcrBr8qqhgkUwarJ-L-pce5F3I2D3xGUM42keB3ZVgrelpTzI4OvvvnyKSIhx0wqE0W&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5WHmIgOg4nFF8ma9NoDYjun4U60sKU7AeaXmusybO1v9jVHeiLiw1O5sb0TC06hcrBr8qqhgkUwarJ-L-pce5F3I2D3xGUM42keB3ZVgrelpTzI4OvvvnyKSIhx0wqE0W&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==

Roundcube Webmail :: CMS Building for Excellence Newsletter https://nginx-alpha.securedserverspace.com:2096/cpsess6240768765/3rdparty/roundcube...

UPCOMING MAJOR CONSTRUCTION PROCUREMENT DATES:

¢ - North Mecklenburg High School: Construction Manager Biding Activities are scheduled
to begin in the summer of 2025.

e - New Magnet Second Ward High School: Construction Manager Biding Activities are
scheduled to begin in the fall of 2025.

BUILDING FOR
EXCELLENCE

FIRST WARD
ELEMENTARY SCHOOL

Bid Opening

€ EDIFICE
L /| coNsTRUCTION
Informal Packages
April 3, 2025, 2 p.m.
Edifice Annex, 306 Clanton Rd.,
Charlotte, NC
*Prequalified bidders only.

For more information contact: Matt Toffey mtoffey@edificeinc.com | 704-332-0900 or Carol Lilly
carlill@lilassociates.com | 704.400.3545

ENGAGEMENT,
ACCESS &
SUPPLIER DIVERSITY
Charlotte-Mecklenburg Schools

BUILDING FOR
EXCELLENCE

COTSWOLD
ELEMENTARY SCHOOL
Pre-Bid Meeting & Site Walk

T
CONSTRUCTION COMPANY
AN ASSOCIATION

Wednesday, May 21, 2025

4 p.m.
Cotswold Elementary School
300 Greenwich Rd., Charlotte, NC 28211

For more information contact: Jimmy Williams (jimmywilliams@clancytheys.com | 704.620.3320)

ENGAGEMENT,
ACCESS &
SOEELER DIVERSIEY Charlotte-Mecklenburg Schools

CHECK OUT OUR EVENTS CALENDAR!

CMS Supplier Diversity Summit

Join us for an exclusive opportunity to collaborate with Charlotte-Mecklenburg
Schools (CMS) and explore diverse business avenues. Discover how you can
partner with our departments, including Building Services, Custodial Services,
Procurement Services, Student Services, Technology Services, Transportation
and more. Community business resources will be available on-site to provide
technical assistance and support.

Don’t miss out! Register now at_bit.ly/cmssummit2025.
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ENGAGEMENT,
ACCESS &
SUPPLIER DIVERSITY

Charlotte-Mecklenburg Schools

2025
SUPPLIER DIVERSITY

SUMMIT

APRIL 23, 2025 | 9:00 AM —12:00 PM
GOODWILL INDUSTRIES

5301 WILKINSON BLVD., CHARLOTTE, NC 28208

REGISTER
bit.ly/cmssummit2025

Skilled Trades Tour

Join us for a Skilled Trades Tour at Central Piedmont Community College (CPCC)
Harper Campus, 315 W. Hebron St., Charlotte, NC 28273, on Monday, March 31, from
11 a.m. to 1 p.m. This tour is an excellent opportunity to explore CPCC’s hands-on
learning labs and classrooms, meet the experts behind their trades programs, and
discover how these initiatives can strengthen workforce development within your
company. It also offers a great chance to build potential partnerships between CPCC
and construction firms.

Please register using the following link: bit.ly/cpccskilledtrades.

SKILLED
TRADES TOUR

Monday, March 31, 2025
Ma.m.-1p.m.
Central Piedmont Community

College (CPCC) Harper Campus
315 W. Hebron St, Charlotte

iﬁ?@sﬁ“m’ BUILDING FOR
SUPPLIER DIVERSITY EXCELLENCE

Charlotte-Mecklenburg Schools
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Women in Construction Week
In celebration of Women in Construction
Week, we're shining a light on the
incredible women leading the way in
Charlotte-Mecklenburg Schools’ bond
\ projects. From the construction project
A manager of the Northwest School of the
L T——" Arts project and the LS3P architect
IS designing transformative spaces like the
new magnet Second Ward High School,
to the inspiring voices of The ROC’s
associate director and a dedicated ROC
student, these women are building more
than just schools — they’re building
dreams, opportunities and a stronger
future for our community. Their work is a
powerful reminder that the future of
construction is bold, bright and inclusive.
We appreciate your hard work!

Explore the CMS Bond Construction website! Stay informed on Charlotte-Mecklenburg
Schools bond projects, including project updates, reports, outreach events,
procurement opportunities and MWSBE resources.

Oovcunes el frpart gt

2023 Dashboard

BOND PROGRESS Last Update: 2025-02
Complete |Construction Design Not Started (_) BOND PROGRESS scheet Toee cm
Reset A e A e e-Me 3 Sch
0 3 5 4 MWSBE Participation vs. Goals Goal Construction Percent
Complete
Toral Mwsse o | 1227

MBE %

@ WBE %
- e
Construction Design Not Starte am

I 170
I ¢ 00 N

1.08%

5%
. FACILITY BUDGET TOTAL COMMITTED TO BE COMMITTED PAID TO DATE MWSBE % Project Status
Cotswold ES/Billingsville $80,555,856 $6,931,223 $73,624,633  $1,493,159 12.55% Design
Marie G Davis Montessori Upfit $9,174,783 $1,152,660 $8,022,123 $406,383 27.91% Design
New Second Ward High School $176,810,460 $16,022,449 $160,783,011  $3,467,090 12.45% Design
New Middle School #1 South $101,089,262 $69,158,944 $31,930,318  $4,096,163 19.31% Construction
North Mecklenburg High School Replacement $228,464,171 $17,985,023 $210,479,148  $4,685881  8.05% Design
Northwest School of the Arts/First Ward $93,654,147 $70,475,666 $23,178/481  $9,910,863 12.75% Construction
Park Road ES/Dilworth Latta/Sedgefield $89,491,971 $27,621,609 $61,900,062  $6,681,152 45.37% Construction
South Mecklenburg High School Replacement $127,909,253 $11,516,997 $116,400,053  $4,145,550  9.98% Design
Beverly Woods Elementary School $71,237,699 $2,718,364 $68,519,335 $49,240 Not Started
Total $1,241,281,439  $231,263,431 $1,010,055,504 $35,041,398 18.88% Not Started

See Our Dashboard/Reports Here!

2017 Dashboard

10 of 11 5/26/25, 4:42 PM


https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5HvxrF4JRJsbKMZgp4OOZg9em1Z-viWzqTvxlDzNTgj_lKkr5vgK0t9b_mqDwUpApbcu-Q5n3KAK4Nx5X636ovNUchSznFMIwEsi3qd8pm8ECqnvf88mA-w==&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5HvxrF4JRJsbKMZgp4OOZg9em1Z-viWzqTvxlDzNTgj_lKkr5vgK0t9b_mqDwUpApbcu-Q5n3KAK4Nx5X636ovNUchSznFMIwEsi3qd8pm8ECqnvf88mA-w==&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5Fmv7r6Y2Q2aen6Sa2RlWEem37VWzj_NqvcdpHo1NQ8spcnBP4c7jooRMDaaegm5453M7zyiiWzOG65pU0Wf8aggM-Hm1AlZZW49ncq6i-jmFUajCHrro1w==&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HKCiCc5pjFw5Fmv7r6Y2Q2aen6Sa2RlWEem37VWzj_NqvcdpHo1NQ8spcnBP4c7jooRMDaaegm5453M7zyiiWzOG65pU0Wf8aggM-Hm1AlZZW49ncq6i-jmFUajCHrro1w==&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HDO1_XrGfmTR-H2wVVHoBizn31WJEGRWIOuUzEpfXUJOvVUuTTQAbjoI-OeEGrY0ZWZiSA22Aaho6ImTFuM0khOtuVja-keJDT_gNs5RjMbEBbYg27h4I233qWg7fJdUEsc_iVEi38Rg&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==
https://jfeg58gbb.cc.rs6.net/tn.jsp?f=001iGWm3UqMw0Je7gPudVgDbHhJ7rF-0ilkgJapjSeFkoE5LTF5QgJ2HDO1_XrGfmTR-H2wVVHoBizn31WJEGRWIOuUzEpfXUJOvVUuTTQAbjoI-OeEGrY0ZWZiSA22Aaho6ImTFuM0khOtuVja-keJDT_gNs5RjMbEBbYg27h4I233qWg7fJdUEsc_iVEi38Rg&c=nqgRmxGuw4V8JSu9TTBnbbw03vtqaBvznuowxr10LOkIe-xdiQA8ow==&ch=KFVJT0vpy75APZNJETS8EejdTiI4J4mNRtc_-8lFBBx_A_RCzfnxug==

Roundcube Webmail :: CMS Building for Excellence Newsletter

11 of 11

Financials

BOND PROGRESS
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Stats
FACILITY BUDGET TOTAL COMMITTED TO BE COMMITTED PAID TO DATE MWSBE % Last Project Status

Ballantyne Ridge High School $158,621,503 $157,799,246 $822,257 $147,164,116 18.30% Complete
Briarwood Elementary $31,136,111 $31,136,111 S0 $31,136,111 30.18% Complete
Bruns Academy Replacement $48,859,580 $46,525,625 $2,333,955 $40,741,263 34.18% Construction
Career & Technology Education Upgrades $6,984,007 $6,984,007 S0 $6,984,007 16.77% Complete
Charlotte-Mecklenburg Academy (FKA -EC Specialty) $17,699,220 $17,699,220 S0 $17,699,220 12.86% Complete
Collinswood K-8 $41,401,384 $41,401,384 S0  $41,401,384 35.39% Complete

E.E. Waddell Magnet HS $3,770,925 $3,434,870 $345,029 $3,065833  4.91% Complete

East Mecklenburg HS $10,141,268 $10,141,268 S0 $10,141,268 18.25% Complete
Esperanza Global Academy (FKA New ES - Windsor Park Relief) $45,297,022 $44,867,524 $429,498  $44,197,194 99.95% Complete

Total $1,005,473,960  $990,040,007 $15,442,924 $966,108,528 46.42% Construction
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