PROPOSAL DRAFT:
“We The People Alliance”

The following is an outline proposed for improving “responsibility”, “accountability”
and “reliability” of District Two representation on Charlotte City Council.

With the working title of “We The People”, this outline suggests a non-partisan
collection of various segments of this primarily West Charlotte City Council District
that is comprised of a majority African-American citizenry.

“We The People”...
of Charlotte City Council District Two, in order to form a more perfect
community connected across diverse backgrounds, interests, concerns,
ethnicity, religions and socio-economic strata and experiences, hereby,
establish alliance. This informal, non-binding alliance is open to input
and participation from all parties, individual and/or corporate, who reside
within or are located within City Council District Two.

Principal “Alliance Conveners” should include but not necessarily limited to:
1)~ Chairpersons of each political party from each of the
District Two voting precincts or other official precinct representative
plus 5-7 at-large representatives
2)- Facilitator/Moderator should convene and conduct each session,
including agenda preparation and distribution; minutes posting
3)- Open, public meetings held weekly or bi-weekly at regular site TBD
4)- Voting on issues restricted to official Precinct Reps, Facilitator

Each Precinct, through its representative or designee should present a weekly
or bi-weekly report of “Concerns, Interests & Actions” for Alliance
discussion and/or presentation to District Two Councilmember for
necessary and/or appropriate action, review and then report back to
Alliance and then at which time Alliance distributes a “Final Report”
to both Alliance and to the original Precinct or person of reporting
record or otherwise

4)- Alliance maintains data base of weekly reports from which an
ultimate “white paper” presentation/evaluation of District Two
City Council representative’s performance, impact and effectiveness
will be presented on a Quarterly schedule and should incorporate:
a)- Specific issues/concerns originally presented
b)- Representative’s responses to those submissions
¢)- Quarterly Performance Evaluation on scale of 0-10
-d)- Ultimate Election Evaluation after 18-months
including recommendations:
- NO CONFIDENCE
- NEEDS IMPROVEMENT
- RE-ELECT
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