Tuesday Morning Forum Agenda
Mon. April 29th | 10am - 4pm
Tues. April 30th | 8:30am - 3pm
Belmont Center | 700 Parkwood Ave. Charlotte, NC 280

DAY 1
9:30 - 10:00am - Registration / Check-In
10:00 - 10:15am - Greetings / Welcome
10:15 - 10:30am - Purpose
10:30 - 10:45am - Group Norms / Grounding the Space
10:45 - 11:25am - Group Introductions
11:30am - 1:30pm - Break for Lunch
1:30 - 4:00pm - Turning Something Into Nothing
- History of Forum
- Creating the Forum
- Planning the forum
- Standard Practices
- Programming & Facilitation

(Hotel Check-In)

5:30pm - Dinner at Bobbee O’s BBQ
Recap of Day
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DAY 2

8:00 - 10:00am - Tuesday Morning Forum

10:00 - 10:45am - Intro of Tuesday Forum Leaders
& Their Roles

11:00 - 12:00pm - Focused Conversations with

Forum Faithfuls

12:00 - 1:00pm - Break for Lunch

1:00 - 1:45pm - Political Accountability

1:50 - 2:20pm - Implementation Discussion

2:20 - 2:40pm - Timeline and Planning

2:40 - 3:00pm - Wrap Up & Close
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