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WHO AM 1?7: WHAT'S IN MY GROUND

In 1991, | was a college drop-out, who stumbled even harder and wound up in trouble with the
law. Today, | hold an MBA from Wake Forest University and a job | love.

| am rooted in passion to improve the lives of our students, faculty, parents, and communities.
My multi-dimensional journey has informed that passion and created opportunities to assist
individuals and organizations thrive.

| am an enabler of greatness in others.

Most importantly, | am a family-oriented leader who takes pride in supporting my wife and
children toward the creation of impact using their gifts and talents.



WHO WE ARE: WHAT'S POSSIBLE TOGETHER

We are partners who listen. As Executives In Residence, we will serve and collaborate to
understanding the areas that impact our students and direct our energy toward evidence-based
actions.

We are invested in the success of our students and their families. We want to ensure CMS
faculty, staff, and administrators have access to resources to deliver quality educational
opportunities that prepare students for long lasting, inclusive economic growth and social
cohesion. We aim to empower our communities to reach their full potential.



WHAT WE'VE BEEN ASKED TO ACCOMPLISH

SEVEN FOCUS AREAS

1. Retention and recruitment of teachers, administrators, and support staff.
Increased school safety.

Improved access to physical and mental health services.

Effective and sustainable tutoring programs.

Extensive, needs-based school partnerships.

Effective community reporting of COVID-19 federal dollars.
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Improved process management.
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RAKI MCGREGOR

RAKIT.MCGREGOR@CMS.K12.NC.US



