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The Next Stage Process

DISCOVERY
Next Stage conducts primary & secondary research to inform the creation of a Current Conditions Assessment – a 
deliverable that serves as the jumping off point for planning.  Next Stage conducted:

§ Material review including policies, financials, narratives and other pertinent materials
§ Interviews with 16 business, nonprofit and civic leaders
§ In-depth trend and comparative research examining other models across the country

PLANNING
Next Stage led three (3) Zoom Intensive Planning Sessions with a task force comprised of board and staff 
leadership from Digi-Bridge. Topics included:

§ SWOT Analysis (Strengths, Challenges, Opportunities & Threats), Head Start Framework, Community Value 
Proposition, Plan for Growth, Brand Development, Staffing, Governance and Resource Development 

§ Vision + Plan for Growth = Early Education Movement

IMPLEMENTATION
Next Stage is now supporting the implementation of the strategic roadmap to help Alliance Center for 
Education achieve its vision. Key activities include:

§ Outreach to community leaders, reintroducing Alliance Center for Education & strategic plan
§ Developing a strategic brand marketing plan



The Big Ideas

Historical Focus on Equity Social Determinants of EducationScalable, Trust-Built CBO



Social Determinants of Education

Family Outcomes (PFCE Framework)
• Family Well-being Positive
• Parent-Child Relationships
• Families as Lifelong Educators
• Families as Learners
• Family Engagement in Transitions
• Family Connections to Peers and Community
• Families as Advocates and Leaders



Social Determinants of Education 

Child Outcomes
• Safe
• Healthy and well
• Learning and developing
• Engaged in positive relationships with family members, caregivers, and 

other children
• Ready for school
•Successful in school and life



Goals

Shift to Birth-to-Three Grow Early Education WorkforceCenters as Engagement Platform



Feedback

Thank you!


