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…is to surround students with a  
community of support, 

empowering them to stay in 
school and achieve in life.We  
envision a community where 

every child and family thrives and 
is positioned for upward mobility

is to become a valued community 
resource for innovation in 

education solutions. We seek to 
build a  culture of academic 
appreciation and respect for 

education on the West Side and 
the Charlotte Community.



VIDEO OF IMPACT

https://www.youtube.com/watch?v=rIgI_AQflGo&t=3s


The Comer  
Development  

Program

Although somewhat  
similar this model does  
not call for the intense  

collaboration of all
stakeholders. They are
in an advisory capacity
but not decision making

Project L.I.F.T.Renaissance West

CMS does not have a  
school that can be  

considered a  
community school  

because of the make up  
of school governance  
and decision making.

This model is more than  
just a group of  

organizations working in  
a school.

Communities in  
Schools

CIS is a very important  
partner with CMS and  

can also be as it relates  
to a CSM. However, the 
CLC model incorporates 
multiple pillars and a

framework for changing  
the culture of a school.

This program focused  
on leader and teacher  

development. This 
program was not  

focused on parent and  
community leadership.

It did not have the  
major components to be  

considered CSM

This model is similar to  
the Comer model with  
even less emphasis on  

the family and  
community

Beacon Schools

What is NOT a Community School Model

*This model should not be seen as a substitute for adequate funding of 
public schools. It should be considered a safety net due to political shifts 

that have an adverse affect on families*
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Our Strategy
To execute a successful Community Learning Center Pilot we must 

implement the Community Schools Model with full fidelity.
Communities in Schools (CIS) and Charlotte Community Think Tank 

(Think Tank) will work together in partnership to leverage the 
strengths of both organizations.

The work will be guided by the leaders of both organizations.



COMMUNITY SCHOOLS  
GUIDING PRINCIPLES

principles guide the community 
schools approach to school 

transformation, and provide a 
framework that undergirds 

each of the community school 
implementation standards

PURSUE EQUITY

BUILD O N C O M M U N I T Y
STRENGTHS TO ENSURE
CONDITIONS

INVEST IN A WHOLE-CHILD 
A P P R O A C H TO EDUCATION

USE DATA A N D C O M M U N I T Y  
W ISD O M  TO GUIDE 
PARTNERSHIPS , PRO G RA M S ,  
A N D PROGRESS



COMMUNITY SCHOOLS  
GUIDING PRINCIPLES

principles guide the community 
schools approach to school 

transformation, and provide a 
framework that undergirds 

each of the community school 
implementation standards

C O M M I T  TO 
INTERDEPENDENCE A N D  
SHARED ACCOUNTABILITY

FOSTER A LEARNING 
ORGANIZATION

IINVEST IN BUILDING 
TRUSTING RELATIONSHIPS

C ontinued





E x p l o r a t i o n  S t r a t e g y

Identify a school

Launch a cam pa ig n  

M easure results

Assess feas ibility to m ove forward



QUESTIONS & ANSWERS


