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Putting the Plan into Action 

• The 2040 Policy Map is a translation of 
the Plan’s “place-based” policies to 
specific geographies

• “Place-based” policies provide guidance 
for where and how development should 
occur

• Replaces the city’s current policy map 
(Future Land Use Map)



Why is the 2040 Policy Map Important?

Provides citywide direction for balancing 
future needs and opportunities: 

• Protects priorities while providing 
opportunity for growth

• Aligns future growth with 
infrastructure capacity

• Improves access to underserved 
areas



PLACEBASED POLICY APPLICATION:  CREATING 10- MINTUE NEIGHBORHOODS 



How was the 2040 Policy Map developed? 

Place Types is the Mapping Tool  

• New classification system to organize 
patterns of development

• More holistic and comprehensive than 
current system

Future Land Use
• Land Use
• Density

Place Types
• Mix of Land Uses
• Proportions of Land Use
• Building Form & Design
• Mobility & Parking
• Open Space



LIVE

PLAY

WORK

INNOVATION MIXED-USE MANUFACTURING & LOGISTICS



What Did We Consider? 

• Equitable Growth Framework
• Access to Housing Opportunity
• Access to Employment Opportunity
• Access to Amenities, Goods & Services
• Environmental Justice

• Preservation Policies
• Existing Neighborhoods
• Parks and Open Space
• Manufacturing & Logistics

• Place Type Adjacencies & Transitions 

INPUTS

CLT Future Policies
• Equitable Growth 

Framework
• Plan Policies

• Growth Projections
• Infrastructure & 

Environmental Capacity
•Market Feasibility

CHECKS





Key Takeaways

• Preservation of historic districts, parks/greenways, existing neighborhoods, 
and large campuses
• Focus density based on existing infrastructure such as highways and 

light rail 
• Reduce size of centers and ML in order to further buffer neighborhoods from 

these more intense place types 
• Increase frequency of Commercial areas transitioning 

Neighborhood Centers
• Identify where ML vs. IMU are more realistic and valuable uses



2nd Draft of the Policy Map is Available 

Visit www.cltfuture2040.com



2nd Draft of the Policy Map 



Ways to Leave a Comment

Comments received via:

@ Email
cltfuture2040@charlottenc.gov

community 
conversations 
(groups + individuals)

online map 
comment tool



Additional Plan Implementation Work 

Community Benefits Task Force

Workshop Brainstorm Session Excerpt of Community Benefits List in Community Benefits report

Task Force Charge:
• Identify the types of community benefits

• Understand ways to achieve community benefits through engagement
• Leverage existing processes to better achieve community benefits

• Develop a Community Benefits Look Book and Action Plan

Engagement + Working Sessions: 

• Hosted to workshops with community members + developers

• September 29, 2021 (20 attendees)

• November 3, 2021 (31 attendees)

Next Steps:

• Winter 2021 -2022 - Provide update to Council  +  Planning Commission + Refine Community Benefits Look Book 

• Spring 2022 – Share and Receive Feedback on Look Book from Task Force 



Additional Plan Implementation Work 

NEighborhood Stabilization (NeST)/Anti-Displacement Commission 

Workshop Brainstorm Session Excerpt of Community Benefits List in Community Benefits report

Commission Charge:

• Develop a toolbox for protecting people from displacement caused by gentrification.

• Build on the city's existing strategies for affordable housing and addressing gentrification, while emphasizing mitigating 
displacement. 

• Review and recommend anti-displacement strategies and tools for protecting residents who are moderately or highly 
vulnerable to displacement.

• Membership will include housing advocates, neighborhood leaders, real estate developers, residents who have 
experienced displacement or  experiencing displacement, urban planning and land use experts, and housing finance 
experts

• Work begins Spring 2022 



Additional Plan Implementation Work 

Equitable Development Commission 

Workshop Brainstorm Session Excerpt of Community Benefits List in Community Benefits report

Commission Charge:

• Ensure community members are hands-on, developing strategies and policies that will help Charlotte grow 
sustainably and equitably.

• Advise the city and recommend strategies that balance equitable investments in areas of Charlotte with 
absent and insufficient infrastructure, areas experiencing the fastest growth, and areas targeted for growth.

• The mayor and council members will appoint to the commission individuals experienced in community 
development and infrastructure assessment.

• Work begins Spring 2022 



Policy Map Next Steps  

Business 
Strategy

Concept & 
Idea

• Liquorice chupa chups applicake  sugar sweet

• Apple pie cupcake brownie bear claw gingerbread cotton sweet cake candy. 

• Topping macaroon chupa chups bear claw  cookies.MARCH 

7  Planning Commission Update 

14 Transportation and Planning Council Committee 

15 Planning Committee Request for Recommended Action

28  City Council Action 

1 Community Wide Conversation 

7  Planning Commission Update 

14 City Council Update 

15 Planning Committee Update 

21 Release of Final Recommended Policy Map 

28  Public Comment Session with City Council 

FEBRUARY 



cltfuture2040.com
VISIT OUR WEBSITE

cltfuture2040@charlottenc.gov
JOIN OUR E-MAIL LIST

FOLLOW US

01
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03

STAY CONNECTED 

@cltplanning



UDO Update

►January 24, 2022



Released October 7, 2021



2040 Plan and UDO Connection 
Implementation
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ce Zoning Ordinance
Subdivision 

(Chapter 20)
Trees

(Chapter 21)
Streets & Sidewalks

(Chapter 19)
Post-Construction Stormwater

(Chapter 18)
Floodplain Regulations

(Chapter 9)
Erosion Control

(Chapter 17)

Driveway/Access Regulations

Policies & Plans Regulations & Ordinances
Vision

Additional Council-Adopted 
Development Policies

Policy Guidance for Growth & Development



UDO Outline
• Introductory Provisions
• Zoning
• Districts
• Uses
• General Development Standards

• Subdivision, Streets, and Infrastructure
• Stormwater and Natural Resources
• UDO Administration and Approvals



Reference Guide www.charlotteudo.org

• A 26-page Reference Guide is available 
online.

• This easy-to-understand guide walks through 
the first draft of the UDO to understand 
where to find information on specific 
topics of interest or zoning districts. 

• It also provides a summary of some of 
the new regulatory concepts for the City, 
including residential overlays, parking tiers, 
tree preservation, and transportation 
improvements. 



How Are We Receiving Feedback?

• Online portal through the 
CharlotteUDO.org website (100+
comments entered through December 
16)

• Open house meetings and virtual 
conversations

• Requested meetings (real estate 
industry, sustainability interests)

• Direct communication from the 
community (letters, emails, etc.)

• City 311



• Total participants = 500+  
• Add/Revisit sessions on topics 

that may include:
§ Short-term Rentals
§ Neighborhood Zoning Districts
§ Transportation standards, including CTR
§ Tree standards, including heritage trees
§ Adaptive Reuse
§ Affordable Housing
§ Parking

Rescheduled to Jan 27

Virtual Conversations
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CONTACT US

Alyson Craig, AICP
Interim Planning Director
alyson.craig@charlottenc.gov

Alysia Osborne, AICP 
Division Manager
alysia.osborne@charlottenc.gov

www.charlottefuture.com


