


Founded in 2018, Carolina Youth Coalition prepares high-performing, under-
resourced students to enter, excel in, and graduate from college so they can be full

participants in society.

This annual report is dedicated to our first three cohorts of "Fellows" whose hard work
and commitment to CYC has been integral to the early success of our organization.

These brave youth continue to 'carry the torch' for their families and communities,
light the way for their peers, and fully embody the essence of our CYC core values...

» GROWTH

Be-a-work-in-progress.

_OPENNESS

Value difference.

............ » EXCELLENCE

Invest in your best.

, EMPOWERMENT

Choose to be powerful.

COMMUNITY
: .......................... S Take care of CYC and

one another.



DEAR CYC COMMUNITY, TABLE OF
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When we launched Carolina Youth Coalition (CYC) with the
support of the Albemarle Foundation in 2018, we set out to
join the fight to improve economic mobility in Charlotte by
eliminating barriers to accessing and completing higher OUR WORK
education. While we knew we were meeting a critical need

in the Charlotte community, we could not have foreseen the

ways in which those needs would be further compounded
over the last year. YEAR-IN-REVIEW

As the pandemic and social unrest laid bare many of the
inequities in our society, particularly within education, it
further highlighted the critical role CYC plays in leveling the
playing field and expanding access to higher education for
first-generation college students.

2020-2021 IMPACT

IMPACT SINCE 2018.....7

Guided by our mantra every dream needs a team, we
couldn't be more proud of the way our CYC community has
rallied around our Fellows to ensure they and their families
have had their basic needs met and they remain on track WHERE ARE THEY?....... 8
for college success during these uncertain times. CYC both
deepened and widened our services by continuing our
growth to support more students and providing holistic,
wrap-around support with the help of our many supporters CYC MENTORS
and partners.

This annual report is a reflection of the collective resilience
and hard work by our Board of Directors, staff, volunteers,

Fellows, and families. We proudly present our FY21 results
with an eye toward continuing to grow and scale our

SCHOLARSHIPS

impact in the Queen City! COLLEGE FELLOWS
Sincerely,
DONORS
s (e s
Kathryn Kissam Aaron Randolph
Co-Founder & Board Chair Co-Founder & Executive Director

FINANCIALS

BOARD AND STAFF




CYC works primarily with students who...

e are the first in their family to attend college or are Pell Grant-eligible
e maintain a 3.3 GPA or above

with an emphasis on three focus areas...

COLLEGE COMMUNITY CONSCIOUSNESS

Cultivating a tight-knit Building Fellows'
network of self-efficacy and will
motivated Fellows o resel el
and caring adults. full potential

Eliminating barriers to
postsecondary entry
and attainment.

that we execute through two dynamic programs...

cevecereesecesse TORCH FELLOWS -:vcvcvvceceeens

Free 10-month after-school program that ensures 9th-12th graders are academically,
socially, and financially prepared to enter their best-fit college.

» Individualized college admissions » College tours and admissions visits

guidance and advocacy o Connection to scholarships and

» Best-in-class ACT prep, academic career exploration
tutoring, and writing coaching « Leadership and service opportunities

veveeseeceseess COLLEGE FELLOWS :--:--vcvveee-

Graduates of CYC's Torch Fellows program transition to becoming College Fellows
and are enrolled in the College Persistence Program.

e Personalized matriculation support « Emergency and impromptu financial

e Connection to on-campus and external assistance
e Career coaching and mentoring

resources

to ensure they reach their full potential through college success.



YEAR IN REVIEW
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2nd Annual Dorm Drive; over $1,000 in supplies distributed
to College Fellows through Honeywell employee donations.

e0ee0cccccccccccee

Start of 3rd school year with
70 Torch Fellows and 45 College Fellows.
Grew to 110 Torch Fellows by year-end.

Announcement of $1 million contribution by the Albermarle
Foundation and the endowment of the SOS Scholarship
Fund by Andrea and Sean Smith.

Debut of Fellow-led podcast, Personal Statement,
with Janeed Bryant of CREED. 1,047 listeners to date.

$15K in emergency financial assistance provided to CYC families
through CharMeck COVID relief fund; $25K distributed to date.

()

Season 1 of Personal Statement podcast concludes
after guest appearances by Fred Whitfield (President,
Charlotte Hornets), Harold Varner (PGA Tour), Andrea
Smith (Chief Administrative Officer, Bank of America),
and Dan Lugo (President, Queens University).

Istar Abdullahi becomes the 2nd CYC Fellow to earn the
Questbridge National Match Scholarship; awarded a full-ride to attend
Grinnell College.

Launch of Career Club, career exploration program, in partnership
with Honeywell, OrthoCarolina, and Bank of America.

eecccccccce

Launch of CYC chapter of Young Investor's Society to
teach Fellows the principles of finance and investing.

Omer Abdulkareem becomes the 1st CYC Fellow to earn the
prestigious Levine Scholarship; awarded a full-ride to UNC Charlotte.

Partnership established with Marand Builders and Alvarado
Family Foundation to award STEM scholarships to CYC Fellows

¥

0000000000000 00000000000000000000

CYC named recipient of the 2021 Women's Impact Fund Education Grant
of $90K over 2 years.

575 hours of pro bono tutoring completed
in partnership with Tutor Associates, Inc.

! CYC awarded 2021 Apparo Mission Possible award.




2020-2021 IMPACT

45 COLLEGE
FELLOWS SERVED
110 TORCH FELLOWS
*57% INCREASE FROM
2019-2020

SCHOLARSHIPS &
22 HIGH SCHOOLS GRANTS EARNED

REPRESENTED

27 COUNTRIES OF
ORIGIN

. (o)
71% AF. AM/BLACK 100 /o
13% HISPANIC
13% ASIAN
3% WHITE/OTHER

87% OF SENIORS ARE ~ COLLEGE ENROLLMENT

PELL GRANT-ELIGIBLE (94% AT 4-YEAR;
6% AT 2-YEAR)

84% OF SENIORS ARE
FIRST GENERATION
COLLEGE STUDENTS

$25K COVID RELIEF
DISTRIBUTED TO
CYC FAMILIES

716 HOURS OF
MENTORING
BY CYC MENTORS

28 HOURS OF ACT

INSTRUCTION
BY MASTERY PREP

NBIOIOIOIOIWITICIO)

SCHOLARSHIPS &
GRANTS REDEEMED

66%

ATTENDING
COLLEGE
DEBT-FREE




"CYC has changed my life forever. When | didn’t know
what | wanted or needed to be successful, there CYC
was to provide me the important resources that |
thought | would never have access to."

"CYC has shown me and made me
believe that going to my dream
college is possible!"

"I have a better understanding of
college overall and have gained
lifelong mentors and networks that |
know will be by my side."

"They opened doors for me and
helped me open doors for myself."

"It's a source of motivation knowing that
they want me to succeed just as much as | do."




IMPACT SINCE 2018

86%

FELLOWS SERVED COLLEGE FELLOWS OF COLLEGE FELLOWS
SERVED ARE FIRST-GENERATION
COLLEGE STUDENTS

IN SCHOLARSHIPS AVG. ACT SCORE ATTENDING 4-YEAR
& GRANTS EARNED; NATIONAL AVG. - 21 INSTITUTIONS
S7 MILLION REDEEMED NC AVG. - 19 DEBT-FREE

OF CYC FELLOWS HAD INCREASED SELF-EFFICACY* ON
THE CAREER AND COLLEGE READINESS SELF-EFFICACY
INVENTORY AFTER JUST ONE YEAR AT CYC

Fellows from homes with incomes between 21-40K
(89%) and those that attended a Title 1 School (89%)
had the highest levels of growth.

*Research shows students with higher self-efficacy, particularly those from under-resourced backgrounds, tend
to have better self-regulation, be more resilient and motivated, demonstrate stronger academic performance
and achievement, are better prepared to adapt to and succeed in their first year in college, go on to have more
successful careers, are open to a wider range of career choices, and are overall happier and healthier.



In Fall 2021, CYC's 78 College Fellows are attending
25 different four-year institutions in 14 states:
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GEORGETOWAC ) [ GeorgiaState Georgia I&
AL 2RI 8 University Tech || HOWARD

UNIVERSITY

QUEENS
UNIVERSITY
of

CHARLOTTE

THE UNIVERSITY
of NORTH CAROLINA
at CHAPEL HILL
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RICHMOND UNIVERSITY
WOFFORD

4 College Fellows attend Central Piedmont Community College
® - denotes number attending



EVERY DREAM NEEDS A TEAM

We fervently believe that our Fellows can achieve their wildest dreams
when connected to the right resources and supported by caring peers and
adults.

Our EmpowerMentors play a critical role in helping our high school seniors
successfully navigate and self-advocate during the college application and
scholarship process.
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3rdyear mentor; MADISON '23 PRAISES '24 ISTAR '25

Each rge?tfle ,k(‘jas UNIV. OF PENNSYLVANIA BROWN UNIVERSITY GRINNELL COLLEGE
€arned a tuli-riae  nyrsing Public Health Computer Science

to college! Zeta Phi Beta Gates Scholar Questbridge Scholar
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Maria Diaz began her relationship with Carolina Youth Coalition by serving as
a mentor prior to joining the staff in 2019 as Director of Persistence &
Pre-College Programs. "As a Latina first-generation immigrant and college
student, envisioning success was tough growing up and as a result, my path
was rocky. Helping guide these intelligent, hardworking women that are
walking a similar path as mine, is a huge contribution to their generational
change," says Maria.

"Maria has inspired me to value myself as a Latina and motivated me to
utilize my skills and voice to speak up for things that | care deeply about. Her
strength and compassion as a mentor has helped me through so much, both
personally and academically. | hope to one day inspire others the way she
inspires me," says Maria's mentee, Jeanae.

JEANAE '24

|
YORYELI'25 EMMA 24 WOFFORD COLLEGE
UNC CHARLOTTE MARIA Environmental
E. CONNECTICUT Healthcare

STATE UNIVERSITY

3rd Year Mentor  Studies/Spanish
Health Sciences -
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EVERYONE CAN FLY

2021 JORDAN WINGS SCHOLARSHIP WINNERS

JACOB '25 TIM EMRY
STEVE
BOLAND reney M MUSIE 25 2nd Year Mentor

UNC CHAPEL HILL

2nd Year Mentor . .
Information Science

YP Board Member
Bank of America

—

Carolina Youth Coalition is a proud community partner of WINGS, the Jordan
Brand’'s community impact platform. It is inspired by Michael Jordan’s legacy
of greatness and commitment to education.

This partnership provides CYC Fellows exclusive access to educational
opportunities and incentives that inspire academic greatness!

In 2021, two CYC Fellows were awarded a full gap scholarship to the college of
their choice! To date, Wings has awarded six scholarships to CYC Fellows!


https://www.forbes.com/sites/raewitte/2019/02/19/how-nike-and-jordan-brand-invested-in-the-city-of-charlotte-this-nba-all-star-weekend/#442a739267e5

SOS SCHOLARSHIP

In 2020, SOS Scholarship Fund was endowed by Andrea and Sean Smith
and awards gap scholarships annually to participants of Carolina Youth
Coalition who are planning to attend a 4-year university but may fall
short of being able to afford a best-fit college.

This year, 7 Fellows received the award. A total of 20 Fellows have been
awarded $114,000 in scholarships to-date!

ALVARADO FAMILY
SCHOLARSHIP

CYC is proud to partner with the
Marand Builders CEO Francisco
Alvarado and Family to award
scholarships to African-American
CYC Fellows pursuing careers in |

computer science, engineering,

and construction management!

$10,000 were awarded to :

4 Fellows this year! & B L E



mailto:falvarado@marandbuilders.com

UNC GREENSBORO 23

International Business and Finance
Delta Sigma Pi

John M. Belk Impact Fellow
Spartan Investment Club

MY WHY

My biggest motivation is my parents. They
have sacrificed so much and are continuing to
do more. | want to repay them for all their hard
work and love.

MY FUTURE

| am interested in participating in the global
economy and how political decisions might
affect the global major. Adding Finance has
allowed me to look at the economy holistically.

‘ PASS IT ON
ot T ‘i\\ | hope people learn to
pllal L. :‘?? push themselves outside
E ~r ‘o. ‘\‘: ‘ of their comfort zones.
'“ . ; &x Welcome mistakes and
o ‘e " ) uncertainties because
" L AN within every mistake or
" * » 9 . \§ setback, there's a lesson to

Y ';‘ $ L eh i be learned.

-e N .+ | Yourdreams might not
al “. become a reality, but they
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CARLOS

UNIVERSITY OF MIAMI 24

Architecture, Civil Engineering
Messer Construction Intern
Students for Classical Architecture

MY WHY

| have a good idea of what | want and where
| want to be. | know what | have to do to get
there. It is the experiences on the way to
your goal that are most valuable.

MY FUTURE

| want to work in Construction
Management and am interested in
specializing in how walls are built. | hope to

lead construction projects with advanced ‘
wall assembly techniques.

PASS IT ON k

Life will throw you many barriers. And many do not
attempt to challenge the barriers causing many to
stay behind. But, if you give it your all and attempt

to overcome them than you are one step ahead of

the ones that do not.

ME AND CYC

CYC has supported me emotionally, academically,
financially, and socially. CYC has a number of resources
to help CYC Fellows in many aspects of life.

CYC IS...FAMILY.



BE

QUEENS UNIVERSITY 23

Health Sciences, Pre-Dental
President, Queens Rotaract
Queens Racial Justice Fellow
ROAR Orientation Leader

MY WHY
My family, the people | love, and most
importantly, MYSELF.

MY FUTURE

| have wanted to become a pediatric
dentist ever since | was 12. My ultimate
goal in life is to open a pediatric dental
office in an underserved area, where there
is a big population of immigrant
community. | hope that Vietnamese
immigrated children or any children, who
were unclear of their dreams and goals in
life, can be inspired and have someone to
look up to once they visit my office.

ME AND CYC

CYC allows me to be proud of my identity
as a minority student. Despite the financial
and resource disadvantages | might face, |
was fortunate enough to have CYC, where |
meet so many students as dedicated and
like-minded as myself.

CYC allows me to meet my mentor for life,
Erica, who | adore. Without CYC, | wouldn't
be where | am today.

PASS IT ON
Always ,always (please) have a long term goal
\ that you KNOW that you're working towards.

CYC IS..LOVE.




ZACH

UNC GREENSBORO 24

Environmental and Sustainability Science

MY WHY

One of my biggest motivators for
overcoming challenges both in and out of
school to achieve my goals is wanting to live
up to the expectations of the people that
believe in me. | have a lot of support and
high expectations coming from friends,
family, and other people important to me
like CYC. | have always had problems
believing in myself, so knowing that the
people | care about believe in me drives me
to not let them down, and strive to realize
my fullest potential.

MY FUTURE

| chose to study environmental and
sustainability science because | believe
that issues like climate change, pollution,
and resource consumption are some of
the greatest issues our world is facing

right now, and | want to help make a .
difference. A \ -

ME AND CYC

CYC has helped me most to this
point in my high school and
college journey by just being a
support system | can always
count on. CYC stays involved and
regularly checks up on us. Any
issues | come across whether
they be academic or personal, |
know that the CYC staff and
community will be there to help
me figure it out.

CYC IS..COMMUNITY




RUTE

WAKE FOREST UNIVERSITY 24

Political Science
Leadership and Character Program Scholar

MY WHY -

My motivation is the reminder of how many people [- ‘-
have poured into me and my success. Success in the ' - .
broadest term of not simply academic achievement -~
or accolades but happiness in life. All my sources of P . L
support from family, friends, teachers and namely

- v

CYC remind me that there are people who see my
potential, believe | can succeed, and will do anything
to help me along the way.

MY FUTURE

| want to pursue Law school after college and
hopefully become a civil rights lawyer to bring justice
to those systemically oppressed under a horrible
system. Moreover, | want my studies and career to
inform My grassroots organizing work as well.

PASS IT ON

| hope others learn to shoot their shot as CYC has
taught me to. You never know the opportunities
that lay ahead of you! Self-advocate for what you
want and need.

ME AND CYC
CYC made me believe | can attain greater things in
life. Growing up low-income, | only knew that if |
couldn't get a full ride, | wouldn't be able to go to
college. My fear of not affording college propelled
me through school but CYC carried me through
the college process. They exceptionally widened
my view of the possibilities that existed for
students like me and without them, | wouldn't
have applied to and gotten the scholarship | have
right now at Wake Forest University.

CYC IS..FAMILY



TYLLER

GEORGETOWN UNIVERSITY 24
Biology

GU Pride

Hoyas for Choice

MY WHY

My family and friends are my biggest
motivators. They help me get through the
toughest challenges that | endure at school by
giving me constant encouragement. By
surrounding yourself with good people at
school you are able to get through so much
more than you would be able to on your own. |
know that right now classes may be difficult
but knowing that | am | getting closer and
closer to my dream job also helps motivate me
to push through my troubles.

MY FUTURE

| have always had an interest in science since |
was little. In this field, | hope that | can make an
impact on my community through scientific
breakthroughs in human health and genetics.

PASS IT ON

| hope that others will be able
to learn that no matter where
you end up, you deserve your
spot there. You worked so
hard to get where you are and
will continue to do so to get
where you want to be so do
not believe that you do not
deserve the success that
comes your way.

CYC IS..
IMPACTFUL




Mystic Krewe of Diplomas

Darius and Kelly Adamczyk
Heath and Zan Byrd

Erica and Lorin Crenshaw
Lashonda Fuselier

Johnny and Deborah Harris
Johno and Anna Harris

Jim and Peggy Hynes

Tom and Anna Nelson

Chip and Dany Nisbet
Cyndee Patterson

Joe and Elaine Peterson
Dan Kahn and Euhbin Song
William H. Williamson IlI
Tim and Buffy York

Jim and Peggy Hynes
Netha and Lynn Johnson
Kathryn and Luke Kissam
Mike and Mary Lamach
Adam and Shelly Landau
Hugh and Jane McColl
Chris and Karen Narwold

Deanls List B O

Shanika Asher
Michael Claffey
Doug Farris
Wade Glaser

Vivian Lee

Sarah Overcash
Matthew Pearson
Pheriche Robinson

N. Carolyn Schanen

Susan and Kevin Sheppard
Mike Whitehead

Rebecca Young

William Ackerman
Jennifer Adelhardt
Howard and Julie Levine
Nicole and Richard Arendale
Clarence and Denise Armbrister
Skyler Ashbaugh

Bonnie and Bernard Banks
Maddie Barnaba

Joanna Beck

Kathryn Black

Steve Boland

Katrice Boland

Mike Bradley

William Brightman

Margot and Charlie Brinley
Kelly Brooks

Bernard Brooks

Lisa Browning

Patrick Buffum

Rodgers Builders

John and Martha Burtis
Kenneth Campbell
Madelyn Caple

Erin Casey

Denise and Kenneth Chrisman
David Cin

Michael Claffey

Neal Cook

Robert Coppel

Ross Danis

Allen Davis

Alice Dolbow

Elizabeth Dolhanyk
Tom and Julie Eiselt
Dianne English
Eboni and Walter Farabee
Doug Faris

Elza Foley

Colette Forrest
Todd Galeota

Sonja Gantt

Tom & Maria Glick
John Gray

Michelle Green
Caylin Haldeman
Joe Hallow

Kristin Harper

John Henderson
Wendy Hickey
Sandra Holub
David Huffman

Jack and Jill Charlotte Chpt.

Bobbie Jamison
Dominique Johnson
Teri Johnson

Ellen and Doug Kahn
Kathleen Kaney
Carol Kaufman
Maud Kissam

Jenna Klemm

Nicole and Mike Lamach
Alexandra Lamperti
Stephanie Lane
Gayle Larson

Tiffany Lee

Verachai Lohavichan
Angela Lunking

Anne Madden

Chinelo Maduabuchukwu
Justin Manley

Rose Marie and John Fife
Joan Martin

Albert McAlister

Lisa Mcginley

Flint and Julie McNaughton
Ulrike Miles

Katie and Walker Morris
Movement Bank
Mundo Dental

Eric and Sarah Norris
Christina and DeeO'Dell
David and Susan Ogden
Kyrie Oliver

Shaniece Osborne
Rebecca Par

Gina Park

Jennifer Parker
Laurence Parton-Barr
Cyndee Patterson
Juana Diaz Perez

Emily Persons

Shalanna Pirtle

Lizzy Randolph

Cory Randolph

Tommy Randolph

David & Mandy Ravin
Chantae Reid

Jennifer and Sean Reilly
Flave Rogers

Diego Saldanha

Joann and Giles Schanen
Dr. Matthew Gromet and
Phyllis Schultz

Kristin Seay

Leslie Sellers

Jenene Seymour

Molly Shaw

Marcie Shealy
SchermCo Foundation
Dayna Simon

E. Frank Smith

Ellen Walker Snow
Stephanie and Gary Starr
Brenda Steadman

Mark Stephens
ClaireTate

Jason Terrell

Elizabeth Thompson
Sara Carta Wagman
Andy and Pam Warlick
Rebecca Weeks Watson
Kathryn and Shea Watts
Tiffany White

Candace White

Ronnie and Gail Williams
CraigWilliams

Bonika Wilson
Christopher and Anne Woolley
Nathan and Megan Wright
Nicholas Zerante

Emily Zimmern
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¢ Includes $500,000 kickstarter
$1 ,2]3,968 contribution from the Albemarle
Foundation.
CYC anticipates leveraging funding for
significant year-over-year growth in
program participants in FY22 (45%)
and FY23 (56%).
Does not reflect $180,842 in in-kind
goods and services.

15% expense increase from FY20
$554 364 63% increase in total Fellows served
]

1,476 total hours of programming
o College Prep (185)
o Community (50)
o 1:1 Tutoring and Mentoring (1,291)

$10,065,751 in scholarships and
grants earned by CYC Fellows
($2,290,298 redeemed).

Every $1invested returned $19.17 in
scholarships and grants earned by
CYC Fellows ($4.40 redeemed).




BOARD AND STAFF

KATHRYN KISSAM ERICA CRENSHAW

) i g LaShonda Fuselier
Co-Founder & Board Chair Vice Chair

Treasurer

q

KELLY ADAMCZYK DANIEL KAHN DANY NISBET
Secretary Board Member Board Member

AARON RANDOLPH
Co-Founder &
Executive Director

LASHAWN ROBERTSON
Director of
College Programs

MARIA DIAZ
Director of Persistence
and Evaluation

JADORA ROSS
Assoc. Director of
Program Operations

MORGAN BOYKIN
Director of Community
Programs
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