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A	
  10-­‐year	
  community	
  ini1a1ve	
  that	
  coordinates,	
  
integrates	
  and	
  aligns	
  people,	
  resources	
  and	
  data	
  to	
  get	
  
80%	
  of	
  third	
  graders	
  reading	
  on	
  grade	
  level	
  by	
  2025.	
  



Third grade is the dividing 
line between learning to read 

and reading to learn. 

96% graduate high 
school on time 

Four times more likely 
to drop out of school 

Third Graders Reading 
On Grade Level  

Third Graders Reading  
Below Grade Level  
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Skills to Decode 

Skills to 
Understand 

Preliteracy 
Skills 

Help	
  More	
  Children	
  Along	
  The	
  Pathway	
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Four	
  Major	
  Areas	
  of	
  Ac1vity	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

	
  
	
  

Research	
  &	
  Data	
   Improving	
  Systems	
  

Strategic	
  Funding	
   Building	
  Networks	
  



We	
  Are	
  Not	
  Alone	
  In	
  This	
  Work	
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Impact	
  of	
  25	
  
more	
  3rd	
  
graders	
  at	
  
College	
  and	
  
Career	
  Ready	
  
in	
  58	
  schools.	
  



Five	
  Levers	
  for	
  Change	
  

1.  Great	
  teaching	
  (PK-­‐3)	
  
2.  Empower	
  families	
  (Birth-­‐3rd	
  Grade)	
  
3.  Build	
  home	
  libraries	
  (Birth-­‐3rd	
  Grade)	
  
4.  High	
  quality,	
  targeted	
  tutoring	
  (K-­‐3)	
  
5.  Stop	
  summer	
  reading	
  loss	
  (K-­‐3)	
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Great	
  Teaching	
  

CMS	
  

9 

Lever	
  1:	
  Great	
  Teaching	
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Lever	
  1:	
  
Great	
  

Teaching	
  



Lever	
  2:	
  Empower	
  Families	
  

11 

2016	
  
	
  

22,400	
  children	
  
~10,000	
  low-­‐income	
  

2018	
  
	
  

32,262	
  children	
  
~20,000	
  low-­‐income	
  



Lever	
  2:	
  Empower	
  Families	
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2,685	
  users	
  
493,000	
  texts	
  

Over	
  2,000	
  
adults	
  trained	
  

9,200	
  visitors	
  
38,000	
  page	
  views	
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Lever 3: Build Home Libraries 



Skills to Decode 

Skills to 
Understand 

Preliteracy 
Skills 

Lever	
  4:	
  High-­‐Quality,	
  Targeted	
  Tutoring	
  



Skills to Decode 

Skills to 
Understand 

Preliteracy 
Skills About	
  20%	
  

of	
  CMS	
  3rd	
  
graders	
  get	
  
stuck	
  here.	
  

Only	
  10%	
  
behind	
  at	
  
end	
  of	
  1st	
  
grade	
  catch	
  
up	
  by	
  3rd	
  
grade.	
  

Too	
  many	
  
start	
  school	
  
behind	
  on	
  
these	
  key	
  
skills.	
  



Skills to Decode 

Skills to 
Understand 

Preliteracy 
Skills 

HELPS	
  
(Grades	
  2-­‐3)	
  

Reading	
  
Mentors	
  
(Kindergarten)	
  

Augus\ne	
  
Literacy	
  
Project	
  

(Grades	
  1-­‐3)	
  

TBD:	
  A	
  scalable	
  evidence-­‐based	
  phonics	
  program	
  
(Grades	
  K-­‐1)	
  

Evidence-­‐Based/
Informed	
  Tutoring	
  

Strategies	
  



Reading	
  Mentors	
  

•  450	
  Reading	
  Mentors	
  in	
  24	
  classrooms	
  in	
  8	
  
schools	
  (21	
  Kindergarten,	
  3	
  First	
  Grade)	
  

•  14	
  Partnering	
  Organiza1ons:	
  Freedom	
  
Communi1es,	
  United	
  Way,	
  Bank	
  of	
  America,	
  
Myers	
  Park	
  Presbyterian	
  Church,	
  Women’s	
  
Impact	
  Fund,	
  Ma`hews	
  United	
  Methodist	
  
Church,	
  Forest	
  Hill	
  Church,	
  Hope	
  Community	
  
Church,	
  Wells	
  Fargo,	
  Duke	
  Energy,	
  City	
  of	
  
Charlo`e,	
  Friendship	
  Missionary	
  Bap1st	
  Church,	
  
Atrium	
  Health,	
  Carolina	
  Women’s	
  Club	
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20%	
  	
  
	
  

Es1mated	
  CMS	
  third	
  graders	
  
can	
  sound	
  out	
  individual	
  words	
  

but	
  can’t	
  read	
  fluently	
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101	
  volunteers	
  serving	
  120	
  students	
  in	
  8	
  schools	
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Ashley	
  Park	
  PreK-­‐8	
   Reedy	
  Creek	
  

Berewick	
   Steele	
  Creek	
  

Druid	
  Hills	
  Academy	
   Sterling	
  

Hun1ngtowne	
  Farms	
   Westerly	
  Hills	
  Academy	
  

Montclaire	
   Winterfield	
  



Stop	
  Summer	
  Reading	
  Loss	
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SUMMER 
LITERACY 
INFUSION 
2018  
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COLLABORATION 



58	
  Schools	
  Cri1cal	
  To	
  Get	
  To	
  80%	
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Build	
  more	
  powerful	
  partnerships	
  to	
  
get	
  80%	
  of	
  third	
  graders	
  reading	
  at	
  

College	
  and	
  Career	
  Ready.	
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Book-­‐A-­‐Palooza	
  
3,200+	
  students	
  	
  
8	
  schools	
  	
  
11,700+	
  books	
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Family Literacy Night 
8 Schools 



	
  

We	
  can	
  do	
  this.	
  



	
  

#CommitTo80	
  




