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Letter of Interest
Youth Engagement Unit

The Youth Engagement Unit provides a continuum of program opportunities for youth and young adults who are at risk of or involved in delinquent or criminal activity.  These programs are designed to increase opportunities for youth and reduce the number of youth referred to the criminal justice system, delinquent or criminal activity by youth, and delinquent or criminal recidivism by youth.  Programs include: COPS Care, Youth Envision Academy, PAL Athletic Programs, REACH Academy and Booster Sessions, REACH OUT, TEAM, and Youth Diversion Program.  
For more information about programs see the attached brochure or the CMPD website: http://charlottenc.gov/CMPD/Organization/Pages/SupportSvcs/YouthEngagement.aspx.  
Program Proposals 
The Charlotte-Mecklenburg Police Department (CMPD), Community Services Bureau, is seeking proposals from community organizations for a life skills program that addresses substance awareness for youth and young adults.  The Youth Diversion Program provides pre-arrest diversion opportunities for youth who commit first-time misdemeanor offenses. Referred and accepted youth participate in 8-hours of interactive life skills workshops designed to address specific areas of concern, such as decision-making, substance abuse, academics, and theft. Youth parent/guardians participate in a 2-hour workshop designed to assist them in understanding and redirecting their child’s behavior.

Letter of Interest:  
Letters of Interest must be received by August 31, 2018 via email at fcook@cmpd.org or hand-delivery to Fran Cook, Community Services Bureau, 601 E. Trade Street, Charlotte, NC  28202.  

Please complete this form which serves as your Letter of Interest (LOI). Late LOIs will not be accepted. Your LOI is limited to two (2) pages.  Organizations may attach an agency brochure, program curriculum, and/or single annual report.
Submitting an LOI does not guarantee funding.  Letters of Interest only provide preliminary information.  The CMPD will follow up with your agency after a review of your LOI by members of the Chain of Command.  Following this review and a by-invitation-only presentation by the agency, the CMPD will contract with the selected agency.  

Funding Priorities:  
The CMPD will give priority to agencies that: 
· Use an evidence-based curriculum
· Able to adapt and deliver evidence-based curriculum to culture and context
· Use evidence-based practices

· Effective delivery based on culture and context 

· Provide demonstrable outcomes through measureable outcomes
· Maintain consistency of facilitators
· Meet the hourly demands of each program
· Currently work with youth and possess demonstrable program outcomes

· Demonstrate how the program will positively impact participants
Eligible:

· Organizations must be located in the greater Charlotte area and provide services in Mecklenburg County
· Organizations must not discriminate on the basis of age, race, national origin, ethnicity, gender, physical ability, sexual orientation, gender identity, political affiliation or religious belief 

· Organizations should demonstrate a commitment to high-quality programming, employ highly qualified professional staff, and have experience working with the target population

Not Eligible for Funding:

· Agencies promoting a religious or political view

· Agencies seeking capital and endowment funds

     

· Agencies seeking travel and conference costs
· Agencies seeking to sub-contract services

     
Please contact The Rev. K. Frances Cook, Community Services Bureau, 
704.336.7331 or fcook@cmpd.org, for additional information or questions.  

	Name of organization:      

	Letter of Interest: FY 2019

	Organization Information

	Name of Organization:      

	Year Established as a 501(c)3:      

	Executive Director:      

	Contact Person/Title:      

	Address (street, city, state and zip):
     

	Phone:      

	Fax:      

	Email:      

	Website:      

	Organization’s Annual Budget:      

	Organization Purpose

	Organization’s Mission Statement:      

	Number of persons served annually by organization:      

	Program Description

	Describe the Program (use 10 pt. font, no more than 200 words):

     

	Does the program use an effective practice curriculum?
 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

Name of Curriculum:

Does the program use effective practices?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

Types of Practices:



	Engaging Youth and Young Adults

	Explain how your program engages youth and youth adults in making better choices and/or career development:
     

	

	Explain how your program engages parent/guardians in assisting their child in making better choices 
(Diversion only):
     

	Program Budget

	Tell us the total amount of money you are requesting: $     

	Program Budget Description

	Tell us specifically how you would use funds (e.g. itemize by personnel, hours of facilitation, cost/hour (CMPD 

Maximum is $68.75/hour/facilitator), supplies, etc.):
     

	Agency 

	Explain the compelling and/or important aspects of your organization and this program (no more than 500 words):
     

	Timeline for the Award Process

	· Letter of Inquiry (LOI)
	Due by August 31, 2018

	· LOI Review and Agency Presentation
	September 6 – 7, 2018

	· Project Period
	Oct 1, 2018 – Sept 30, 2019

	
	

	
	


	
	

	Submission Process

	  Please submit your Letter of Interest via email to fcook@cmpd.org . 
        If you have any questions, contact us through the email address above or call 704-336-7331.

Thank you for your submission.
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