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Presenta9on	
  Objec9ves	
  
	
  	
  
	
  
•  To	
  offer	
  research	
  based	
  social	
  change	
  tools	
  that	
  support	
  the	
  Forum’s	
  historic	
  

legacy	
  of	
  public	
  discourse	
  and	
  its	
  par9cipants’	
  individual	
  ac9vism	
  agendas.	
  
	
  
•  To	
  offer	
  defini9ons	
  for	
  diversity,	
  mul9culturalism,	
  equity,	
  and	
  inclusion	
  that	
  

can	
  inform	
  the	
  current	
  public	
  discourses	
  and	
  ac9vism.	
  
	
  
•  To	
  offer	
  op9ons	
  for	
  personal	
  sustainability	
  in	
  the	
  face	
  of	
  “unhealed	
  wounds”	
  

within	
  and	
  between	
  communi9es.	
  
	
  
•  To	
  invite	
  another	
  way	
  of	
  thinking	
  about	
  building	
  alliances	
  within	
  and	
  across	
  

communi9es.	
  
	
  
•  To	
  recognize,	
  understand,	
  and	
  appreciate	
  the	
  courage	
  required	
  to	
  “keep	
  on	
  

keepin’	
  on”.	
  	
  



Steps	
  for	
  Crea9ng	
  Equity	
  and	
  Inclusion	
  
**	
  Tools	
  applicable	
  for	
  mul-ple	
  steps 	
   

	
   
1.	
  	
  Come	
  Together 

	
  -­‐	
  Using	
  Guidelines	
  for	
  Cross-­‐Cultural	
  Dialogue** 
	
  -­‐	
  Employing	
  Check-­‐in’s,	
  Closure	
  for	
  Sustainability 

	
   
2.	
  	
  Discover	
  Myself 

	
  -­‐	
  Understanding	
  Target/Non-­‐Target	
  Dynamics** 
	
  -­‐	
  Understanding	
  Personal	
  Emo9onal	
  Needs	
   	
  	
  
	
  	
  	
  	
  (Emo9onal	
  Literacy/Competency)	
  **	
  

	
  
3.	
  	
  Make	
  Contact 

	
  -­‐	
  Using	
  Micro-­‐agreements/Guidelines/Opera9ng	
  
	
  	
  	
  	
  	
  Agreements 
	
  -­‐	
  Sharing	
  Cultural	
  Iden99es	
  and	
  Stories	
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Steps	
  for	
  Crea9ng	
  Equity	
  and	
  Inclusion 	
   
	
  	
  	
  	
  **	
  Tools	
  applicable	
  for	
  mul-ple	
  steps 	
   

	
   
4.	
  	
  Create	
  Climate 

	
  -­‐	
  Using	
  Four	
  Levels	
  of	
  Analysis	
  and	
  Change	
  	
   	
  
	
  	
  	
  	
  Framework** 
	
  -­‐	
  Taking	
  Cultural	
  Level	
  Ac9ons 
	
   	
   

5.	
  	
  Ensure	
  Change	
   
	
  -­‐	
  Crea9ng	
  Allies,	
  Building	
  Alliances	
  and	
  Coali9ons** 
	
  -­‐	
  Gaining	
  Ins9tu9onal	
  Level	
  Support 

	
   
6.	
  	
  Manage	
  Conflict 

	
  -­‐	
  Understanding	
  Modern	
  “Isms”	
  /	
  Internalized	
   	
  
	
  	
  	
  	
  Oppression	
  Behaviors 
	
  -­‐	
  Using	
  Alterna9ve	
  Behaviors	
  to	
  MO/IO	
  Behaviors	
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Today’s	
  Presenta9on	
  Focus	
  
	
  

Guidelines	
  for	
  Effec9ve	
  Cross-­‐Cultural	
  Dialogue	
  
oooo 

Defini9ons	
  for	
  Diversity,	
  Mul9culturalism,	
  
Equity,	
  and	
  Inclusion	
  

oooo	
  
Four	
  Levels	
  of	
  Analysis	
  and	
  Change	
  

oooo	
  
Sustainability—Addressing	
  Personal	
  and	
  Group	
  

Emo9onal	
  Needs	
  
5 
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Guidelines	
  For	
  Effec9ve	
  	
  
Cross-­‐Cultural	
  Dialogue	
  

u  “Try on” 
u  It’s okay to disagree 

u  It is not okay to blame, shame, or attack, self or others 

u  Practice “self-focus” 

u  Practice “both/and” thinking 
u  Notice both process and content 

u  Be aware of “intent” and “impact” 

u  Confidentiality 

u  100% Responsibility 



Diversity	
  
refers to differences, the who we are; it is a descriptive term used to refer to a 
broad range of differences; it is often used to describe the different cultural 
groups represented in the community and/or workplace (e.g. women, men, 
whites, people of color, young, old). 
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Dimensions	
  of	
  Diversity	
  
	
  

•  Race 
•  Ethnicity 
•  Class (Socio-economic status) 
•  Education Level 
•  Level in Hierarchy 
•  Gender 
•  Gender Identity/Gender Expression 
•  Sexual Orientation 
•  Religion 
•  Military Status 
•  Age 
•  Ability (e.g. Physical. Mental, Emotional, Learning Ability) 
•  Immigrant Status 
•  Language 
•  Region (e.g. Southern, Northern, Eastern, Western) 
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Mul9culturalism	
  

u  Refers to the process of coming to  

Ø recognize 

Ø understand 

Ø and appreciate 

our own culture and cultures other than our 
own. 

u  It stresses an appreciation of the impact of 
differences such as by gender, race, age, class, 
sexual orientation, religion, physical ability, etc. 

	
  



Equity	
  
Equity	
   can	
   be	
   described	
   as	
   the	
   elimina9on	
   of	
   privilege,	
   oppression,	
  
dispari9es	
   and	
   disadvantage	
   by	
   historically	
   included	
   or	
   excluded	
   group	
  
memberships;	
   a	
   state	
   of	
   being	
   in	
   which	
   one’s	
   societal	
   or	
   cultural	
   group	
  
memberships	
  do	
  not	
  act	
  as	
  the	
  most	
  powerful	
  predictor	
  of	
  how	
  one	
  fares	
  in	
  
terms	
  of	
  successful	
  outcomes	
  and	
  life	
  chances.	
  

	
  



Inclusion	
  
…..represents the end result of recognizing, understanding, 
appreciating, and leveraging differences at the personal, interpersonal, 
institutional and cultural levels. It invites an on-going and 
organization-wide willingness to have the organization learn how to 
best create and sustain an inclusive environment. 

	
  



Diversity	
  Interac9ng	
  

A Working Conceptualization  
 

of  
 

Historically Excluded (Target) 
 

 and  
 

Historically Included (Non-Target)  Groups	
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A Working Conceptualization of Historically Excluded (Target) and Historically Included (Non-Target)  Groups* 



u  Values 
u  Beliefs 
u  Feelings 
u  Attitudes 
u  Opinions 
u  Unconscious 

Bias 
	
  

u  Policies 
u  Practices 
u  Rules 
u  Procedures 
u  Systems 

u  Treatment 
u  Relationships 
u  Behaviors 
u  Communications 

u  Worldview   
u  Stories 
u  Climate 
u  Shared Values 
u  Unwritten Rules

	
  	
  

u  Media 
u  Public Opinion 
u  Symbolic/Ritual 
u  Group Dynamics 
u  Norms 

Levels of Analysis and Change
Tool for Understanding Oppression and 

Creating an Inclusive Environment
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Focus of Strategies for Addressing 
Change and Creating Inclusion

Personal: 
 Aim is to change 

thoughts and feelings; increase 
awareness & openness to 
learning. 

Interpersonal: 
 Aim is to enhance  

skills,  communication 
patterns;  impact behavior 
and relationships. 

Institutional: 
 Aim is to identify 

structural barriers and create 
policies, practices, programs & 
processes that support 
equitable outcomes. 

Cultural: 
 Aim is to create 

environments representative of 
& welcoming to the 
organization’s diversity; 
celebrate & utilize differences. 

© VISIONS, Inc. 2011, Adapted, 
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Emo9onal	
  Dimensions	
  of	
  	
  
Social	
  Change	
  

(Faith	
  	
  	
  	
  	
  	
  	
  Emo-onal	
  Literacy)	
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Feelings	
  As	
  Messengers	
  
(Emo9onal	
  Literacy/Competency)	
  

 

u  Sad 
 
 
 

u  Scared 

 
 

u  Mad 
 
 

u  Joyful 
u  Peaceful 

u  Powerful   

–  There is a loss 
–  I need comfort, space, and/or support 

to grieve and let go 
 
–  There is danger 
–  I need protection, support, and/or 

reassurance 
 

–  There is a violation 
–  I need to set limits and/or re-establish 

boundaries or expectations 
 
 
–  Keep on! 
	
  

Feeling Families Messages 
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Closure	
  

u  Appreciations 
 
u  Regrets 

u  Learnings or Re-learnings 
 

	
  



Deborah	
  J.	
  Walker,	
  Ph.D.	
  
Deborah J. Walker is a senior organizational development consultant with 
VISIONS, Inc. and Principal, Deborah J. Walker Consulting, LLC. She 
provides diversity, equity, and inclusion consultation, training, and 
technical support, both nationally and internationally. Walker is a former 
college and community college administrator as well as an adjunct 
instructor.  She has written a number of published articles on diversity, 
multiculturalism, equity, and inclusion. Her story, “On Whose Shoulders I 
Stand” recently was selected for inclusion in Teaching Tolerance’s online 
curriculum, Perspective for a Diverse America. Walker is the 2014 
recipient of the City of Charlotte’s Martin Luther King, Jr. Medallion 
Award.  She was born and raised in Birmingham, AL and has been a 
member of the Charlotte-Mecklenburg community since 1999. 
	
  

Deborah	
  J.	
  Walker	
  
djwalkerconsul9ng@bellsouth.net	
  

704-­‐553-­‐2603	
  
www.visions-­‐inc.org	
  

A critical factor in Walker’s success is her willingness to	
  



NOTES	
  



Addi9onal	
  Diversity,	
  
Mul9culturalism,	
  Equity,	
  
and	
  Inclusion	
  Resources	
  



Diversity,	
  Mul9culturalism,	
  Equity,	
  and	
  
Inclusion	
  Resource	
  Links	
  	
  

at	
  	
  
www.tuesdayforumcharloEe.org	
  

m  “On	
  Whose	
  Shoulders	
  I	
  Stand”	
  
m  “Is	
  Reconcilia9on	
  Possible:	
  Lessons	
  From	
  Comba9ng	
  

Modern	
  Racism”	
  
m  “Building	
  Inclusive	
  Communi9es”	
  
m  “Racial	
  Micro	
  aggressions	
  in	
  Everyday	
  Life”	
  
m  “Characteris9cs	
  of	
  the	
  Culturally	
  Skilled	
  Person	
  in	
  

Organiza9ons”	
  
m  “Ways	
  to	
  Celebrate	
  Mul9culturalism”	
  



Mul9cultural	
  Lens	
  account	
  for	
  the	
   impact	
  of	
  differences	
  (e.g.	
  on	
  race/ethnicity,	
  
gender,	
   class/level,	
   age,	
   sexual	
   orienta<on,	
   religion,	
   physical/mental	
   ability,	
  
immigra<on	
   status,	
   language,	
   and	
   military	
   experience)	
   at	
   the	
   personal,	
  
interpersonal,	
  ins<tu<onal,	
  and	
  cultural	
  levels.	
  It	
  invites	
  organiza<ons	
  to	
  account	
  
for	
  differences,	
  for	
  example,	
  as	
  an	
  integral	
  part	
  of: 
	
   
•  Vision,	
  mission,	
  goals 
•  Governance,	
  policies	
  and	
  administra<on 
•  Personnel	
  prac<ces	
  and	
  staffing	
  paFerns 
•  Services	
  and	
  programs 
•  Admission,	
  curriculum	
  and	
  reten<on	
  programs 
•  Delivery	
  systems 
•  Engagement 
•  Marke<ng	
  and	
  outreach	
  approaches 

Using	
  A	
  Mul9cultural	
  Lens	
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