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independently of family status and where she grows up?
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A: 
Not good


Especially in the American Southeast


Especially in Charlotte, NC




	
  



Top 5 Cities

San Jose (10.8%)

San Francisco

Washington DC

Seattle

Salt Lake City


Bottom 5 Cities

Indianapolis

Dayton

Atlanta

Milwaukee

Charlotte (4.4%)


Charlotte 50th Out 50 Cities 



A Tale of Two Communities 

I see a place where

I will always struggle,

and so will my children, 
even if we work hard.



Charlotte-Mecklenburg

IS NOT an opportunity 
community.


I see a place where

I can get ahead

and build a future for 
my family if we work 
hard.



Charlotte-Mecklenburg 
IS an opportunity 
community.




What We Have 
Learned So Far… 



5 Opportunity Predictors 



We Are Segregated 
by race and ethnicity 



We are 9th of large metros in segregation of the 
wealthy, college-educated, and working class


Data	
  source:	
  U.S.	
  Census	
  Bureau,	
  2013	
  American	
  Community	
  Survey	
  

We Are Segregated 
by income 



Data	
  source:	
  U.S.	
  Census	
  Bureau,	
  2013	
  American	
  Community	
  Survey	
  

We Are Segregated 
by income 



One in five children in 
Mecklenburg County lives in 
poverty (~50,000 kids)



Majority of kids in poverty are 
children of color:


-  35.7% of all Hispanic 
children


-  30.7% of all Black children

-  19.7% of all Asian children

-  4.7% of all White children









47% of CMS 3rd graders were proficient on 
end of grade reading tests



For economically disadvantaged students, 
29% were proficient



Segregation and achievement are closely 
linked together




1 in 3 schools are segregated by poverty



1 in 2 schools are segregated by race



1 in 5 schools are hyper-segregated by race



1 in 6 schools are imbalanced white


Data	
  source:	
  North	
  Carolina	
  Department	
  of	
  InstrucBon,	
  2012-­‐13	
  

We Are Segregated 
by educational achievement 








Data	
  source:	
  North	
  Carolina	
  Board	
  of	
  ElecBons	
  

We Are Segregated 
by levels of social capital 

Voter turnout is a key 
indicator of the level 
of social capital in a 
community. The 
lighter areas are 
areas of lower 
turnout in the West 
and East;  the darker 
areas in the North 
and South reflect 
higher turnout.




47,000 single-parent 
households in 
Mecklenburg.



38% of households 
with children are 
single-parent, 

up from 31% in 
2000. 



One-third of all 
single moms in 
Mecklenburg County 
(12,163) are living in 
poverty




Data	
  source:	
  U.S.	
  Census	
  Bureau,	
  2013	
  American	
  Community	
  Survey	
  

We Are Segregated 
by family structure 



1. There are no easy fixes; we need to be in it for long 
haul



2. Opportunity supports must start early in a child’s life 



3. Three types of capital are needed 


Human Capital

Social Capital

Financial Capital




4. A focus on single parent families is critical


The Big Picture (so far) 



We Respond 
Together 



A Diverse Task Force 



Partners 


+ the 
community 




Key research sources

UNC Charlotte

Pew Charitable Trust Upward Mobility Project

Brookings Institute

Aspen Institute

American Enterprise Institute

Crittendon Women’s Union (Boston)

Social Mobility and Child Poverty Commission (Britain)




Experts and Topics We Have Learned About

Richard Reeves, Brookings Institute (economic mobility)

Denise Watts, Project LIFT (education)

James Ferguson, Attorney (community segregation)

Dr. Amy Hawn Nelson, UNC Charlotte (school segregation)

Dr. Betty Rintoul (early child development) 

Janet Singerman, Child Care Resources (child care access)

Ann Clark, Charlotte-Mecklenburg Schools (CMS)

Rosalyn Allison-Jacobs, consultant (reading proficiency)

Dr. Robert Putnam, Our Kids author (social capital)










Knowledge and Data Experts 



Addendum 4: Master Timeline 
May	
   Jun	
   July	
   Aug	
   Sep	
   Oct	
   Nov	
   Dec	
   Jan	
   Feb	
   Mar	
   Apr	
   May	
   Jun	
   July	
  	
   Aug	
   Sep	
   Oct	
  

2015	
   	
  	
  	
  	
  	
  	
  2016	
  

Community/Stakeholder	
  Engagement	
  and	
  Input	
  

Discovery	
  Phase	
  
Learning	
  	
  	
  	
  	
  	
  	
  	
  Understanding	
  Root	
  Causes	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Framing	
  

 

Milestone 
#1 
 

Discovery 
Report  

 
What we have 

learned 

 

 

Milestone 
#2 
 

Opportunity 
Dashboard 

 

What we want to 
change and 

measure  

 

Milestone 
#3 
 

Final Report 
 
 

Actionable 
recommendations 

	
  
	
  
	
  
	
  
	
  

	
  	
  	
  	
  
	
  Content	
  Experts	
  and	
  Data	
  

•  Current	
  state	
  
•  Historical	
  context	
  
•  New	
  trends	
  
•  Early	
  ideas	
  
•  Leverage	
  points	
  

Factor 1 

Factor 2 

Factor 3 

Factor 4 

Factor 5 

Factor 6 

Plan	
  Development	
  Phase	
  
	
  	
  Visioning	
  	
  	
  	
  	
  	
  	
  	
  	
  Narrowing	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Strategizing	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  TesBng	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Refining	
  

www.opportunitycharmeck.org 

Big 
Goal 

Setting 

Timeline 



• Individual 

¢  What in our community 
network of resources/
programs/support most 
creates or constrains 
opportunity?   

¢  What are the attributes of individuals   
      that the Task Force hopes to impact?   

§  Hopes/Aspirations 
§  Skills/Preparedness 
§  Connectedness/Social Capital 
§  Resilience/Grit 

§  Housing 
§  Education 
§  Criminal Justice 
§  Segregation 
§  Cultural Values/Norms 
§  Explicit/Implicit Bias 
§  Exclusion/Inclusion 
§  Hiring Practices 
§  Income Inequality/Wages 

¢  What about families 
most  creates or 
constrains opportunity?   

§  Family Structure 
§  Family Traditions/Values 
§  Family Planning 
§  Family Income 
§  Parenting Skills/Resources 

¢  What are systemic or 
underlying forces and 
structures that most                          
create or constrain 
opportunity? 

§  Neighborhood Characteristics 
§  Education Programs 
§  Life-Skills Programs 
§  Criminal Justice Programs 
§  Workforce Development 

Programs 
§  Faith Community 
§  Business Community 

A Layered Approach 



Engaging the 
Community 



YOU CHOOSE HOW 
to get involved! 



3 Things 
You Can Do 
Right Now 

1.  SIGN UP on the website at www.opportunitycharmeck.org


2.  FOLLOW the Opportunity Task Force on Facebook and Twitter




3.  SHARE what you’ve learned today






Thank You 


