Tuesday, August 27, 2013 6:14 p.m.

From Robert Dawkins (robertdawkins@democracy-nc.org)
I wanted to take a moment to clarify the CRB Reform Now position on the progress of the reformation of the Citizens Review Board. 

in April 1st, coalition partners attended the City Council dinner meeting and had community members that had personal experiences speak to City Council. Our idea was to put a personal face to the problem and to show the publics perception of the board.  While around 70 advocates attended the meeting, we mainly wanted Charlotte City Council to pay attention to the frustration being articulated by the public.

At the meeting, Mayor Foxx said that the issue would be referred to the Council Manager Committee and that they would form a task force to examine the CRB process and evaluate the need for any procedural changes. 

To ensure transparency and public participation, there were to be 2 public forums, 3 stakeholder meeting and an online survey. Mayor Foxx said that this process should take 90 days. After which, the task force would come back to City Council with its suggestion for improvements.

We know as fact that there were 3 stakeholder meetings. One meeting was held with our coalition and another meeting was held with the Charlotte School of Law. The task force conducted a third meeting with the Charlotte Mecklenburg Police Department. 

There were at least 2  public forums held throughout the city in which citizens were asked to rate the citizens review process. Much time and diligence was shown by the citizens who dissected CRB into processes that should be kept and processes that should be changed. The forums were also afforded the help of professional facilitators. The city charted all of the responses and facilitated a few minutes of public dialogue to ensure that all the small groups points were reported accurately.   

The online survey was attached to the Charmeck.org website for the public to complete. Even though our coalition can argue that this was not the most effective method to gather mass responses from the citizenry; we do agree that this step was completed.

By the time that City Council was given an update on August 19th, we were well beyond the 90 day deadline. Now we as a community have been told that more time will be needed to evaluate the CRB process. Our question would be two fold: did you not get the qualifying answers from the meetings, forums and surveys? Secondly, is there a real timeframe for change or are we just being stalled?

 Paraphrasing Councilman Cooksey; the current City Council is not obligated to adhere to former Mayor Foxx's timeline.

As a coalition, our opinion is that this delay is a stall tactic. The majority of the members of the Council Manager committee do not want to see changes to the CRB and would rather have this off their plate until after the general election. Experience tells me that the strategy being employed is that we will give up before the issue is resolved. A new City Council will be elected and the issue surely will not be prioritized. As a coalition, we know that there are not enough votes on the Council Manager Committee in favor of change to even get it to the City Council floor.

Like Moral Monday, our coalition's strategy is to keep raising public awareness of the need for our proposed changes to the Citizens Review Board. We will conduct focus groups and use the report that our coalition prepared and the report prepared by The Charlotte School of Law as our evidence. We will quote the delays in reporting back of the task force findings as hypocrisy. We will ask questions about CRB reform at all candidate forums and seek every earned media opportunity to talk about our frustration with the process availed to us.

Advocates: view this as your call to action. We need your help in shining light on the issue of CRB reform. You are the flashlights. Shine them by calling your City Council representative. Email your representative, use your social media to talk about the issue. I am asking you to invite me or Matt to speak to your group about CRB. I am asking you to help our coalition plan town hall meetings on the subject of CRB. If we don't have the capacity to pass CRB reform, we defiantly have the power to demand change.

Contact me if you are willing to help.

Robert Dawkins

