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A sample month in the life

of an Emerging Leader

1. Virtual lesson on Leading
Data Teams (2 hrs)

2. In-person instruction
where participants prac-
tice skills learned in the
virtual lesson (4 hrs)

3. Participants lead their
school-based teams through
data analysis, applying
strategies introduced at
the virtual and in-person
sessions (I or more hrs)

4. Participants upload personal
practice videos and artifacts to
share, reflect on and provide
input during a virtual peer
feedback session (90 minutes)

5. Participants post com-
ments on their Feedback
Buddy’s video clips and
artifacts (ongoing)

6. Participants implement
peer and facilitator sugges-
tions to improve leader-
ship practice (ongoing)

Program details

Over the course of a school year, the Emerging Leaders Program
expands participants’ leadership skills, bringing them together
with other mission-driven colleagues and instructing them in how
to lead a team of teachers to drive academic success for students.
Some Emerging Leaders will go on to join the Aspiring Principals
Program after they finish the program, and all participants

will have expanded their leadership skills and be better able to
improve the quality of teaching and learning at their schools.

Participants commit to working at least 15 hours a month

on their leadership skills. They engage in a combination of
virtual and in-person seminars led by highly trained New
Leaders facilitators; work on school-based projects where they
apply what they are learning; and participate in feedback ses-
sions with peers and facilitators. Throughout the program,
New Leaders will help each participant assess where he or she
is on the principal preparation pathway and provide feedback
on readiness to begin our Aspiring Principals Program.

MONTHLY PROGRAM CYCLE

ANALYZE

ADAPT AND 7
DIAGNOSE
IRMPROVE AND PLAN

OBSERVE

AND REFLECT IMPLEMENT

New Leader Principal Ian Roberts







Mario, class of 2019, attends a New Leader elementary school.

“The battle for a quality education is the civil rights
issue of our generation. It is a fight for social justice.

It is a fight we have to win.”

— ARNE DUNCAN, U.S. SECRETARY OF EDUCATION
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