MECKLENBURG COUNTY
Office of the County Manager
[image: image1.png]


[image: image2.png]




MEMORANDUM

To:

Board of County Commissioners

From;

Harry L. Jones, Sr., County Manager

Date:

February 20, 2009

Subject:
County Budget Reductions

I am writing to provide information regarding the $17.4 million in reductions I have approved for the current fiscal year.  These reductions will be implemented immediately, consistent with the authority provided to the county manager in the FY2009 Budget Ordinance. Attached is a summary of the reductions by department and the details on potential service impact.  Based on the assessment provided by department and agency directors, the impact is likely to be minimal to moderate in most instances. No County positions are being eliminated due to these reductions.

At Tuesday’s Board meeting, I said we would communicate to the Board any reduction that involves a significant change in course. Therefore, I also am providing additional information on Mecklenburg County Sheriff Chipp Bailey’s intention to close the Gatling Juvenile Detention Center, effective March 1, 2009.  Closing Gatling is part of the Sheriff’s Office’s $3.3 million reductions being implemented. This decision is within the authority of the elected sheriff and requires no Board action.  

I have reviewed Sheriff Bailey’s rationale for this decision and believe there is sufficient justification for this action.  Closing the facility will save Mecklenburg County taxpayers approximately $676,790 for the remainder of this fiscal year and $1.4 million next year.  Although Gatling has a 30-bed capacity, it has had a daily population of 18 juveniles this year.  

Gatling is a secure detention facility that houses only male juveniles under 16 years old who are remanded by the courts into the custody of the Sheriff as they await trial.  Since operating juvenile detention facilities is a state responsibility, Gatling is one of only five locally operated juvenile facilities in North Carolina.  The State of North Carolina provides Mecklenburg County $89 a day for housing juveniles at Gatling, while the actual cost is nearly $300 a day.  

Gatling cannot house female juveniles due to the inability to segregate by gender.  As a result, female juvenile offenders are remanded to facilities outside Mecklenburg County.  Mecklenburg County pays the State $89 a day for these juveniles housed out of Mecklenburg County.  After Gatling is closed, all juvenile offenders will be transported out of Mecklenburg County to other juvenile detention facilities, the closest facility is in Gaston County. The savings that will result from closing Gatling is net of the costs Mecklenburg County will pay the State to house these juveniles.

Although Gatling is clean and well-maintained, it lacks many of the security and safety features that are needed to manage a detention facility.  Replacing the current facility would cost $25 million or more.  

It is important to note that Gatling is a separate facility and operation from the Youthful Offender Facility scheduled to open in September.  This 100-bed facility is intended to house 16 and 17 year old offenders remanded to the custody of the Sheriff.  By law, those under 16 must be housed separately from those 16 years or older.  

The FY08 total operating costs for Gatling was $2.3 million.  This includes 27 full-time employees and 1 part-time employee.  Four temporary teachers funded by Charlotte-Mecklenburg School for part of the year also provide services at the facility.

Sheriff’s Office employees working at Gatling will be reassigned to the Youthful Offender Facility or other duties within the Sheriff’s Office.

If you have questions about Gatling, please contact General Manager Michelle Lancaster at 704-336-2621, or Sheriff Bailey at 704-336-2543.  Questions regarding other reductions should be directed to Management and Budget Director Hyong Yi at 704-336-6945.
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